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IXTY years’ experience has convinced the Merchants Loan & Trust Co.—Chicago’s oldest bank—that 
the surest way to offend patrons is to misspell their names—write the wrong prefix—the wrong 
initials or the wrong address. Such errors are common to pen or typewriter methods. 


That's why the Merchants Loan & Trust Co. 
uses the Addressograph. This simple machine 
makes NO mistakes or omissions. Its great speed 
insures all name-writing work being finished on 
schedule—at one-tenth of the cost of slow, tiring. 
inaccurate hand methods. 


This prominent bank—and 3,000 others, large 


OU owe it to yourself and to your bank to at least try a 
Hand Addressograph for a few days under your actual 
working conditions. This costs you nothing—does not 
obligate you. It enables you to conclusively prove to your- 


Hundreds of Banks Have Accepted This Liberal Trial Offer 


and small—have applied their Addressographs to 
a surprisingly wide scope of work. With this 
simple machine, anybody can address envelopes, 
post cards, circulars, fill in letters—head up and 
date customers’ statements, ledger sheets, daily 
advices, interest notices, dividend forms—and list 
names on Boston ledger sheets at the rate of 
2,000 to 3,000 an hour. 


self and to your associates, BEFORE YOU BUY, that you 
bank can save money—eliminate mistakes and increase 
efficiency with the Addressograph, just as 3,000 other banks 
are doing. Why not sign and mail the coupon below. 


Alddressogfa 








Cc PRINTS FROM TYPE 


Addressograph Co., 
908 W. Van Buren St., Chicago, Ill. 


Without obligation, send particulars of 
Hand Addressograph Trial Offer. Official 


Name ot Bank 


Location 
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IN THIS ISSUE 


The Story 


of the 


Liberty Loan 


VER since the financial war needs of the government were officially made 
E known in Washington, the selling of America to Americans, floating the 
Liberty Loan for successful prosecution of the war, has been the chief 
concern of banks and bankers, laborers and farmers, and every class of business 
and professional men in the United States. 


The call for volunteers in the enlistment of dollars brought the banks to the 
front rank on the double quick. To them Wittiam G. McApoo, secretary of 


the treasury, sends a special message of appreciation through the columns of 
The Burroughs Clearing House. 


One of the most powerful financial writers in the country, Frank H. Fayant, 
for the Liberty Loan committee of New York City, contributes an intensely inter- 
esting article entitled, “Saving for Victory,” explaining why the Liberty Bond, 
bought out of the savings of the American citizen, is not only the soundest of 
investments, but also one of the highest forms of patriotic expression. 


The Liberty Loan from the standpoint of permanent government aid to the banks 
is intelligently and forcefully discussed in another article by WALDON Fawcett. 
Mr. Fawcett needs no introduction to readers of this magazine. 


How the loan was marketed—the spontaneous, nation-wide campaign of publicity 


and organization to carry Liberty Bonds into every corner of the United States—is 
told in a separate article. 
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Cover Design ~ ‘‘ Just Checks’’ 
Marketing America’s Liberty Loan 


I= A Message to Bankers Through The lai Clearing House 
from Secretary McAdoo ; : : ; 


II = Selling $2,000,000,000 to America .- 
III - The Government and You By Waldon Fawcett 
IV = Save for Victory By Frank H. Fayant 
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Now We're Banking by Aeroplane 
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Financing the Nation's Food Drive By Waldon Fawcett 
Increased Production is Up to the Banker and the Farmer, Says Official eidinaitide 


What's What in Bank Advertising By 7. D. MacGregor 


A Monthly Department Devoted to Comment, Suggestion and Criticism 


After 3 O’Clock By Bill Bell Blair 


Published Monthly in Detroit, Michigan 


Page 


20 


Copyright, 1917, by Burroughs Adding Machine Company 



































The Second Line of Defense 
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I—A Message to Bankers through The Burroughs Clearing House 


WISH to express my deep appreciation cone 

of the generous and ite support SECRETARY MCADOO won. The amount of the initial loan has 
the bankers have given to the government in the great been determined by the needs of the government and 
financial operations incident to the war for liberty and not arbitrarily. It is impossible to meet the tremen- 
democracy in which we are engaged. Such support dous financial requirements of our own government 
made certain the success of the Liberty Loan. and the allies in carrying on the war with a less initial 

The greatest immediate service American bankers — subscription than two billion dollars. The enthusiastic 
can render in this war is to furnish the means for its and patriotic co-operation of the banks and bankers of 
vigorous prosecution. This bond issue is the first step. _ the country guarantees the success of the undertaking. 
When I decided to use the twelve Federal Reserve After receiving advice and suggestions from 
Banks, which are fiscal agencies of the government, as_ bankers and investment houses in all parts of the 
the central agency ineach of the twelve Federal Reserve country | felt confident of the ability of the market to 
Districts for receiving subscriptions, for taking care of absorb rapidly and readily the $2,000,000,000 offering. 
the details of deliveries of the bonds after allotment, Since the great bulk of the credits to be established for 
and for handling the payments of subscriptions insuch the foreign governments is required for purchases 
manner as will best serve the general business and made in this country, the operation will be largely a 
financial situation, | asked the Federal Reserve Banks transfer, or exchange, of credits and should have a 
to get in touch immediately with the bankers in the stimulating and helpful effect upon the general 
several districts requesting them to organize a general business and financial situation. Payments have been 
committee for each district and local committees in arranged in such a way as not to cause inconvenience 
each city and town to co-operate inthis great patriotic or disturbance. Deposits of funds will be made in as 
work. I believe that these committees of bankerscan large a number of banks throughout the country as 
render very great service. practicable, and they will be withdrawn as gradually 

I avail myself of the support of American bankers as the requirements of the government will permit, in 
because I know it can be tremendously valuable in the order that the minimum amount of money shall at 
large financial operations in whichthe governmentmust any one time be taken out of the channels of business. 
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engage until this war for liberty has been 
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=Selling $2,000,000,000 to America 
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America ruled by a slogan! 

We are a nation of advertis- 
ers, used to the spectacular and 
dramatic—the appeal to eye, ear 
and mind. In these days of sales- 
manship de luxe it takes a product 
of real merit, presented forcefully 
and persistently, to part the Ameri- 
can at large from any large part of 
his dollars. By the same 
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McAdoo, on the night of May 13, 
announced publicly the details of 
the loan, it was as if a touch of an 
electric button had galvanized the 
nation into action. 

The loan should be far over- 
subscribed, said Mr. McAdoo, 
show Germany that we have bil- 
lions to sacrifice for liberty.” 








token, even an appeal to 
patriotism must be voiced 
logically and garbed 
attractively. 

When Uncle Sam set 
out to market his $2,000,- 
000,000 Liberty Loan this 
selling genius of America 
was put to the acid test. 
A commercial merchan- 
dising campaign of one- 
tenth the size would be 
ordinarily mapped out 
months in advance. 
Every contingency, every 
phase of market condi- 
tions would be carefully 








To All Employers 
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sold anything to, let us say, ten 
million people within a few weeks. 
This campaign meant in-a-minute 
organization of the nation’s selling 
power for one quick, powerful drive. 
It was impossible to direct this 
vast organization from one central 
point; the agencies involved were 
too numerous and too varied, and 
details were of necessity 
left to local leaders—busi- 
ness men and bankers. 
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The secret of the suc- 
cess of this campaign ex- 
traordinary might be said 
to lie in one thing more 
than any other—Amer- 
ica’s remarkable capacity 
for assimilating a great 
idea, organizing all the 
forces that can be brought 
to bear upon it, and then 
translating that idea into 
action. But the speed and 
smoothness with which 














gauged; every detail 
planned. Then other 
months might be used in 
actually working out those plans. 

But here was a case that called 
for speed. With a bond issue total- 
ing twenty hundred millions of 
dollars to be sold to the banks and 
general public, the time for plan- 
ning and executing the campaign 
was crowded into weeks instead of 
months. And America has “‘come 
through.” The acid test showed 
pure gold, to the tune of we don't 
know what total, except that it will 
be above the $2,000,000,000 mark. 

In the past few weeks the 
United States has been treated to 
an exhibition of magic of her own 
making—magic born of home- 
grown enterprise coupled with won- 
derful commercial and _ financial 
organization. When Secretary 


banks put their selling power behind the big loan 


Then, out of thin air, it seemed, 
sprang posters, hand-bills, signs, 
banners, newspaper and magazine 
advertisements, all similar in mes- 
sage— “Buy a Liberty Bond’ ‘—but 
presenting that message with all 
the variety and pointedness of 
appeal that American advertising 
ingenuity can achieve. 

How was it done? 

Overnight the phrase traveled 
from one end of the country to the 
other. “Buy a Liberty Bond.” It 
was on every tongue, from the 
quietly efficient workshops of Wall 
street to the garrulously indifferent 
crossroad stores of tiny communi- 
ties. There is some magic in the 
name so happily given to the loan, 
but mere magic of a name never 
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These advertisements are typical of the spirit with which large New York 





this has been accom- 
plished has been a rev- 
elation even to the men 
behind it. 

America has been can- 
vassed as never before. Thousands 
of slogans have carried the mes- 
sage by every possible medium, 
from the screens in moving picture 
houses to staid and conservative 
magazines and pulpits of every 
creed. “If you can’t enlist, invest,” 
“buy a bond for baby,” “ring the 
Liberty Bell again,” “shall it be 
bonds or bondage,” “finance your 
boy on the firing line,” “if you 
cant fight, pay,” “put a bond in 
every home,” “‘sit tight, don’t be 
tight,’ “if you can’t go across, 
come across,’ and so on—the 
obviously clever and the cleverly 
obvious. 

Besides accomplishing his imme- 
diate and main object—raising cash 
—Uncle Sam _ has_ emphasized 











throughout the campaign one im- 
portant point. It has been made 
plain to the people of America that 
this money should not come out of 
the nation’s reserve, the savings of 
years in our banks, but that it 
should be raised insofar as possible 
from current earnings. 

It is practically impossible at 
this time to visualize and co-ordi- 
nate all the factors that have com- 
bined in the Liberty Loan drive, 
but there are four main agencies 
subject to distinct classi- 


to ‘see it through.” The problem 
of the committees was to get 
results, and without the unlimited 
expense account which many have 
imagined was theirs. 

The campaign centered largely 
on employers of labor, who have 
aided in more than one way. 
Thousands of concerns have, 
besides subscribing for blocks of 
bonds themselves, donated news- 
paper advertising space, writing 
the advertisements themselves if 


( emi 


Clearing House 


made this subscription compulsory. 

In many centers, teams of “‘four- 
minute men, a modern version of 
the minute men of 1776, toured 
motion picture houses and appealed 
to people with nickels and dimes to 
spend to pile them up into dollars 
and add them to the $2,000,000,- 
coo «Liberty Loan pile. The 
screen, too, was used to carry 
patriotic messages, always with the 
injunction, ‘Buy a Liberty Bond.” 

In many communities school 
children were enlisted to 





fication—the government 


aid in the sale. Short 





itself, the American 
Bankers Association, the 
advertising men of the 
country and their aids, 
and the individual banks 
and commercial concerns. 
The net they have spread 
over the nation has left 
no loophole. 

When the actual cam- 
paign started Secretary 
McAdoo called through 
the Federal Reserve Board 
for the appointment of 
one general committee 
from each of the twelve 
districts, and for the for- 
mation by them of indi- 
vidual committees to 
manage the local cam- 
paign in every county, 
city or town. In effect, 
these local committees 
were handed a concrete 
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talks were given by teach- 
ers during school hours, 
and the pupils were asked 
to take home cards ex- 
plaining the loan, and to 
urge subscriptions by their 
parents. The churches 
fell into line, with a Lib- 
erty Loan Sunday on 
which the government's 
message to the people 


was preached simulta- 
neously from thousands 
of pulpits. 


In hundreds of large 
cities expert bond sales- 
men moved about in 
teams, canvassing dis- 
tricts where large sub- 
scriptions could be 
obtained. Members of 
men’s and women’s soci- 
eties of all kinds desig- 
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nated Liberty Loan days 





problem, with instruc- 

















tions to “go ahead and 
solve it.’ There was no 
government appropria- 
tion for advertising; there 
was no definite arrangement as to 
how the appropriation for general 
expenses was to be distributed. 
The committees set out empty 
handed to “make quota.” 

The appeal to the nation came 
through every avenue that could be 
conceived. There were advertise- 
ments that appealed to patriotism, 
advertisements that showed the 
advantages of the bonds from an 
investment point of view, adver- 
tisements that pointed to the 
dangers if the United States failed 


A LIBERTY GIFT, NOT A LOAN 


General Joffre and “the smile that captured New York” were at their best 
when this gold minature of the Statue of Liberty was 


presented to the Man of the Marne 


equipped to do so, and if not, using 
copy prepared by experts who gave 
their services. Bankers are all 
familiar with the way in which 
bonds have been marketed by 
employers in their plants, arrange- 
ments being made whereby the 
wage earner could buy a bond by 
making a small payment down— 
usually 1o per cent—and a dollar 
or more a week deducted from 
the pay envelope, according to 
the size of the subscription. In 
some instances employers have 
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on which they pledged 
themselves to get out and 
hustle for subscriptions. 
National associations, in- 
cluding the National 
Chamber of Commerce, the Asso- 
ciation of Credit Men, and similar 
organizations, worked as units in 
the big drive. 

A remarkable demonstration of 
organized efficiency has been the 
campaign carried on by the Ameri- 
can Bankers Association. On May 
8, the executive council of the 
association met at Briarcliff, dis- 
cussing as the chief item of business 
the marketing of the big loan. 

Within an almost incredibly 
short time a complete portfolio of 








Burroughs 
learing House 


the campaign was mailed out to 
every bank in the country, with 
instructions and suggestions cover- 
ing every possible form of activity 
in which any individual bank could 
take part. Accompanying a printed 
copy of the Liberty Loan Act and 
Secretary McAdoo's statement was 
a general appeal to bankers to back 
up individually the co-operation 
pledged by the association as a 
whole. 

Advertisements, written by some 
of the best financial advertising 
men in New York, were prepared 
and mailed out in proof 





This step 


placed behind 
Liberty Loan the services of Amer- 
ica’ best advertising men in all 
lines—from the A. A. C. of W. and 


the 


the A. N. A.—men who from 
practical experience knew how to 
sell goods through advertising. The 
publicity power of this great organi- 
zation is inestimable. In the prep- 
aration of Liberty Loan copy the 
services of high-salaried, busy men 
were given free; the aid of noted 
artists was enlisted, and in a 
twinkling drawings carrying appeal 
to every class of people appeared in 


run by individual banks, in its 
scope and timeliness, was thatof the 
Guaranty Trust Company of New 
York, which successfully executed 
a plan to reach an army of wage 
earners able to buy bonds only on a 
partial payment basis. The effect- 
iveness of the campaign from a 
national point of view lay in the 
fact that an outline of it, with 
complete forms and suggested de- 
tails of operation, was sent to 
31,000 banks early in May, even 
before the plans of the government 
or marketing the loan had been 
completed. Hundreds of banks 





form, with an appeal to 
divert space for them in 
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SCHEDULE OF PAYMENTS ON ACCOUNT OF PRINCIPAL OF LOAN 





For thous reeetving a (Tous! 
weekly wage of 


No 
of Sab 
wr 


local newspapers. Sam- 
ple application blanks 
and bank report forms 
were printed and in- 
cluded in the campaign. 
The war committees 
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took advantage of this service 
in organizing their work locally. 

To Cumberland, Md., went 
the honor of forming the first 
Liberty Loan Club in the coun- 
try. It was originated by Henry 
Shriver, president of the First 
National Bank of that city. 











even went so far as to 
prepare plans of procedure for em- 
ployers in any community, outli- 
ning the proper methods for calling 
meetings of employees, giving a 
suggested speech for employers to 
make, and asking the banks to 
print and distribute copies of the 
pamphlets in their districts. 

Added to this was a sixteen-page 
booklet setting forth the duty of 
every banker in the campaign, and 
showing how civic and social organ- 
izations of all kinds could be 
enlisted as aids. A sermon was 
written by a well known clergyman 
and sent to 150,000 ministers, with 
the request that they preach upon 
the subject Sunday, May 27. 

And all this in a matter of days. 

When the United States severed 
diplomatic relations with Germany, 
Herbert S. Houston, as president of 
the Associated Advertising Clubs of 
the World, offered to the govern- 
ment the services of advertising 
men of all classes. This offer was 
gratefully accepted, and a repre- 
sentative advisory board was ap- 
pointed, made up of seven national 
advertisers, seven national adver- 
tising agents, and a man from each 
of the classes of advertising media 
suited to the government's use. 


SCHEDULE OF PAYMENTS 
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ae) coe ee partial payment basis sim- 


ilar to that adopted later 
in many other localities. 
Each subscriber in the club 
is given a deposit card 


ma which fills the function of 


a pass book, and on it a 








These schedules, issued by the Guaranty Trust Company 
before the minimum denomination of Liberty Bonds was an- 
nounced by the government, gave many banks and employers 


a practical scale for use in marketing the loan 


shop windows throughout the land. 

Messages were sent out broad- 
cast to employers, most of them 
national advertisers, asking them 
to use advertisements in their 
house organs, to divert newspaper 
and magazine space for this pur- 
pose, to use envelope stuffers, and 
to place Liberty Loan slogans on 
letterheads and other literature. 

Behind these great organized 
efforts working in conjunction with 
them, and yet in many instances 
carrying on individual campaigns, 
were the individual banks of the 
country. Banks small and large 
gave newspaper space to Liberty 
Loan advertisements, besides car- 
rying out the plans of the central 
committees and the American 
Bankers Association. 

Notable among the campaigns 
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record of payments is kept 
in duplicate, one copy be- 
ing preserved by the bank 
as a permanent record. 
The banks that sent out special 
folders, booklets and other adver- 
tising matter were legion. Many 
made direct appeals to patrons to 
buy bonds; many others published 
with a still broader idea of service 
advertisements like that of the 
Commerce Trust Company of Kan- 
sas City, urging business men of all 
classes to do everything in their 
power to see that business of every 
kind was kept “going ahead.”’ 
The indirect results of the Lib- 
erty Loan campaign, aside from 
the attainment of its immediate 
object, cannot be overestimated. 
The drive has created and oganized 
a vast, efficient machine for similar 
duties in the future, and as suc- 
ceeding demands are made they will 
find the country better and better 
prepared to meet any emergency. 

















For Victory and Peace 


Your government has called upon you to 
do your share towards making the “Lib- 
erty Loan of 1917" a rousing success— 
and without delay. Have you given the 
matter serious thought? Do you fully 
realize theimportance of immediate action ? 


Soldiers must be clothed, housed, fed, 
trained, armed and transported; and it 
takes—MONE Y—MONE Y—MONE Y— 


to carry on the gigantic undertaking 


Your Duty as a Citizen is to 


Buy Liberty Loan Bonds 


Our Allies are doing their full duty 
towards the cause of justice and freedom. 
You must not be found wanting. You 





should give freely of your MONEY to the [= 


Burroughs 
earing House 








Every Woman 


should help to make this world 
safe for the babies. 


Every woman CAN help by 


putting her savings into the 


Liberty Loan 


and encouraging the men of 
her family to do the same thing. 


If you are not able to subscribe for a 
large amount, you can buy a $50 bond 


(Here insert name of Bank.) 














great cause. 


We will count it a privilege to enter your 
subscription to the “Liberty Loan of 
1917.° We make no charge for thi 
service. 


(Here insert name of Bank.) 
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Don’t Let Your Allies 
Outdo You in Patriotism 


In the third year of the war, France 
staggering under terrible burdens, has 
subscribed to a new loan four billions 
of dollars — twice our first instalment. 
Shall we let this gallant nation, who is 
fighting our battles, shame us by her 
sacrifices > 


Every rank and every occupation in France 
has eagerly pressed forward to aid the govern- 
ment with its savings. An American in France 
writes, “I have seen an aged street cleaner rest 
his broom against the counter of the bank as 
he clipped coupons from small government 
bonds bought with the savings of his toil. 
Alongside him were tired little seamstresses, 
wornen of wealth, hucksters — all doing what 
they could, by saving, to aid their beloved 
country.” 


Subscribe Today for a Liberty Loan 
Bond of $50 at Least! 


(Here insert name of Bank.) 
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A Loan of the People, by the 
People, and for the People 


Placed in your hands is an opportunity to give life 
to your belief in the right of men and of nations 
to lead free and peaceful lives. 


Your country offers you a part in aiding in the 
greatest struggle for liberty that the world has ever 
known. If you buy a Liberty Loan Bond you will 
be aiding just as surely as if you carried the colors 
of the United States. 


If you are not able to subscribe for a large 
amount, you can buy a $50 bond. 


(Here insert name of Bank.) 














Help Your Country 


and Make Money for Yourself 


Uncle Sam must have the money QUICKLY to build 
thousands of food and munition-carrying ships, to 
raise, equip and maintain an army of 1,000,000 
men; to give us a smashing big navy—in short, to 
enable our country to carry on its share of the great 


y 
war for the FREEDOM OF THE WORLD. 
YOU can do YOUR part by lending the Govern- 


ment some of your savings. nvest now in one or 
more of the Liberty Loan Bonds. You will be help- 
ing yourself while you help your country. The bonds 
pay 3!'/,‘% interest and are as good as gold. There 
is an easy payment plan. For example, if you want 
to buy one of the $50 bonds, you can make your 
payments at this bank, as follows: 





2% when you buy the bond $ 1.00 
18% on June 28, 1917... 9.00 
20% on July 30, 1917 - 10.00 
30% on Aug. 15, 1917. 15.00 
30% on Aug. 30, 1917 15.00 

$50,00 


The bonds will be dated June 15, 1917, and will 
run for 30 years, when the Government will repay 
the principal. Twice a year the owner will receive 
interest at the rate of 31/4) % a year. 


Come in and let us help you to help 
yourself, your country and humanity. 


(Here insert name of Bank.) 











— 




















Give Your Government 
Your Support! 


If you value the privileges you have en- 
joyed as an American citizen—if you 
want to make certain that your children 
and future generations will enjoy the same 
privileges—you must do your share 
towards stemming the tide of oppression 
which threatens our shores. 


Every citizen should make sacrifices in 
order to insure the IMMEDIATE SUC- 
CESS of the “Liberty Loan of 1917." 
Place in the hands of our Government 
at once the means of hurrying the day of 
Victory and Peace 


Buy Liberty Loan Bonds 


Our Government is offering a liberal re 

turn—3!/ % interest—for your money— 

the safest investment for individuals, 

estates, business houses and public insti 
rt 

tutions. Help your Government and help 

yourself. 


For full particulars and subscription blanks apply here 


(Here insert name of Bank.) 
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Enlist Your Dollars 
in the War 


In this time of our country’s crisis an idle dollar is 
as much a “‘slacker” as an idle man. Are your 
dollars doing their duty? 

“The Liberty Loan of 1917" invites the immediate 
response of the American people. Every dollar sub- 
scribed will help make it a success. The quicker the 
better. 


Armies of dollars are an absolute necessity for national 
defense. Unless the dollars at home stand back of them, 
the soldiers in the field cannot do their utmost to protect 
our households and our freedom 


We Will Count it a Privilege 
to Enter Your Subscription. 


(Here insert name of Bank.) 
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This Is Your War 
As Well As His 


No “slacker” he—he enlists and gives his life to 
defend you who cannot go. He fights for you and 
your family as well as his. 


He has faith in you. He believes you will at least 
stand behind him in his great sacrifice. 


He believes you as well as your rich neighbor will at 
least offer your dollars just as he is offering his life. 


Your Government needs your money, no matter 
how little. You've got to “do your bit” by lending 
your money at 3!/,% on the safest security in the 
world—the United States. Buy a Liberty Loan 
Bond. 


(Here insert name of Bank.) 

















Some of the copy that sold Liberty Bonds; advertisements prepared and distributed 


by the American Bankers Association 
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By WALDON FAWCETT 
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No banker need be in the least 
uneasy if in a burst of patriotism or 
enthusiasm he has subscribed for a 
larger slice of the Liberty Loan 
than his patrons are prepared to 
immediately absorb. Uncle Sam 
is prepared to give the bankers 
what might be designated as 
“permanent” help in passing on to 
the public any proportion of the 
new war bonds that they do not 
desire to retain in their own vaults. 
In other words, the government 
officials feel that they have entered 
into a “continuing contract” with 
the bankers of the country who 
have co-operated in making the loan 
a success, and are in honor bound 
to continue the team-work until 
the last bond has found a perma- 
nent home. 

This promise of support for the 
“middlemen” in the nation’s great- 
est bond transaction, given to The 
Burroughs Clearing House by offi- 
cials of the U. S. Treasury, will 
possibly prove reassuring to many 
bankers throughout the country 
who have in some instances had 
misgivings lest they be left to, as 
the slang expression is, “hold the 
bag’ while Uncle Sam _ pocketed 
the proceeds of his bond issue and 
blithely went his way. That such 
fears are unfounded will doubtless 
be realized by every practical 
banker who will give the matter 
serious thought. 

A basic reason for persistency on 
the part of Uncle Sam in establish- 
ing and maintaining a permanent 
market for his war bonds is that 
this first issue, big as it is, serves 
merely as a beginning. The Liberty 
Loan as now floated comprises but 
two-fifths of the bond issue author- 
ized by Congress, to say nothing 
of the $2,000,000,000 in treasury 
certificates provided by the same 
act. It is a foregone conclusion 
that if the war continues it will be 





>> 





Wi 


alll) 


Te Si 
necessary to put out the remaining 
$3,000,000,000 in bonds and it is 
conceivable that as time goes on 
the President will have to call upon 
Congress for power to follow this 
first gigantic loan 
designed to pro- 
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regarded merely as a war duty but 
shall become a habit, even as it is 
the universal custom in France and 
has there served as an influential 
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the use of this 
nation or its 
allies. 

Taking cogni- 
zance of this 
state of affairs, 
it is apparent 
that Uncle Sam 
must assume 
the role of bond 
promoter not 
for a week or a 
month, but 
probably for 
several years to 
come. Even 
purely selfish 
impulses would 
impel him to 
“see it through” 
for the bond- 
holding bankers 
inasmuch as it is 
patent that the 


























factor for the stability of the 
with others — republic. 
ZApiU ANA AUN NEHA DOE AARON PNUNUUDPUL AUMUND Ts 


Hayes UdNdONCnNAvOUNEEOAAANUDEOAAAU LANA RUAN 








TMM LLL TLL LULU LU LLL LL 








bankers of the ‘— 











country cannot 

subscribe heavily for any future 
issues of government securities 
until they have been enabled to 
pass on to their customers the 
bonds at the outset. 

In reality, however, there is a 
more potent reason why _ the 
government has determined that 
its “Buy a Liberty Bond” cam- 
paign shall not be precipitately 
brought to an end on the day 
subscriptions close or when the 
bonds have been delivered. Taking 
stock of the uncertainties of the 
future, the federal authorities are 
anxious that bond buying by the 
great American public shall not be 
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Treasury officials make no secret 
of the fact that they hope to have 
the Liberty Loan bonds find per- 
manent lodgment in the strong 
boxes of private investors— 
preferably small investors—rather 
than gradually to become 
concentrated in the hands of the 
bankers as was the case with the 
popular loan bonds of the Spanish 
War period. To be sure, the fact 
that the present issue of bonds does 
not bear the circulation privileges 
would be apt to operate against 
that sort of mobilization, but for 
sentimental as well as practical 
reasons it is desired to have the 








bonds as widely distributed as 
possible, and to that end the 
federal campaign of education on 
government bond buying will be 
prosecuted vigorously without 
regard to whether all the market- 
able bonds have left the hands of 
the government. 

The very character of the adver- 
tising and publicity campaign that 
the government is prosecuting or 
sanctioning on behalf of the war 
bonds is calculated to make these 


to ‘drive to town’ will be confront- 
ed by the call to buy a bond when 
he appears in the autumn to cash 
his check for the harvest, and we 
may readily imagine that when the 
next Christmas season approaches 
the dead walls will yet be aglow 
with announcements that will serve 
to suggest a war bond as the logical 
and most acceptable form of gift. 

Bankers who hesitate to “‘load 
up’ too heavily with Liberty Loan 
bonds lest they be left on the wrong 
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are overlook- 
ing, perhaps, 
the circum- 
stance that the 
bonds have cer- 
tain inherent 
attributes that 
are calculated 
to make them 
of perennial 
interest to the 
average bank 
constituent. 
For one thing, 
there is the fact 
that the bonds 
are exempt 
both as to prin- 
cipal and inter- 
est from all 
taxation except 
estate or inher- 
itance taxes. At 





























first blush the 








in 1917 


bonds rank as a staple rather than 
as a short-lived specialty in the 
banking world. For example, take 
the issue of 500,000 _ six-color 
posters which may be said to 
constitute Uncle Sam's large- 
caliber ammunition in his big bond 
drive. These posters are to be 
displayed in every post office in the 
land for an indefinite period and in 
every bank and business institution 
that will give wall or window space. 
This means thac the broadside 
appeal will be not for a week or a 
day but for months to come. 
Many a farmer who is too busy in 
these days of planting and sowing 


everyday in- 
vestor has 
thought of this only in its relation 
to the federal income tax. That, 
indeed, is a matter serious enough 
in these days of lowered exemp- 
tions and increased supertaxes, but 
on top of it is the consideration of 
state and local taxes, which seem- 
ingly have been ignored by many 
persons. As a matter of fact, how- 
ever, the effect of the war is likely 
to be ultimately to increase state 
taxes quite as sharply as it has 
already advanced federal taxes, 
and when this comes to pass these 
tax-free bonds may have new vir- 
tue in the eyes of persons of means 
who had previously regarded them 
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coolly because of the modest inter- 
est rate. 

Another selling point self-con- 
tained in the war bonds is the 
privilege of conversion they carry, 
if the United States shall during the 
continuance of the war be called 
upon to issue any subsequent series 
of bonds bearing a higher rate of 
interest than 314 per cent per 
annum. It is known that various 
shrewd investors throughout the 
country have bought heavily of the 
initial issue of war bonds simply 
because of the advantageous 
position in which it places them 
with respect to subsequent issues 
which, because of the higher interest 
rate or for other reasons, might be 
oversubscribed; and if bankers will 
call to the attention of hesitant 
patrons these features, they may 
find the movement of the bonds 
accelerated materially. 

As for the compensations to the 
banker during the time he is hold- 
ing Liberty Loan bonds, supposing 
he does not care to keep them 
permanently, it is to be remem- 
bered that these bonds, for all that 
they do not bear the circulation 
privilege, are receivable as_ se- 
curity for deposits of public money. 
The Secretary of the Treasury 
has given assurance that money 
paid for bonds will be turned back 
to the banks and will be allowed to 
remain in such depositories as long 
as possible. It is reasonable to 
suppose that the banks which have 
bought most heavily of the bonds 
will be proportionately favored 
when it comes to the apportion- 
ment of government deposits. 

To many bankers there came as 
a serious disappointment the de- 
cision of the Secretary of the Treas- 
sury that the fund allotted by 
Congress for the production and 
marketing of the Liberty Loan 
bonds did not permit of the pur- 
chase of paid advertising space in 
newspapers and periodicals for the 
promotion of the enterprise. On 
the face of it, $2,000,000 might 
appear an ample sum for all the 
exigencies and responsibilities of 
the flotation, but it is argued that 








~The 
i gamente 
Clearing House 


the present high scale of production 
costs in the printing and engraving 
industry and the unusual expense 
of the distinctive paper on which 
the new bonds are printed left no 
balance that would permit a com- 
prehensive advertising campaign 
in the class of mediums mentioned. 

As matters have worked out, 
however, it is a question whether 
this conservation on the part of the 
government has not proved, inso- 
far as the banking interests are 
concerned, a blessing in disguise. 
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It has been left for the banks to 
provide the newspaper advertising 
placed in furtherance of the war 
bonds, and the consequence has 
been that not only have the bank 
advertisements not been over- 
shadowed by governmental! 
display, but by virtue of the copy 
used by the banks that have done 
Uncle Sam's work it has been 
practicable to identify the whole 
war bond proposition more closely 
with bank service than would have 
been possible had the government 


the 


sponsored 
vertisements, relegating the banks 


dominating ad- 
to the role of sales agencies. The 
big banks have had free rein to 
infuse their own individuality into 
the government bond advertise- 
ments and to emphasize their 
distinctive forms of service, where- 
as the smaller banks have, as all 
know, had placed at their disposal 
facilities for advertising campaigns 
that would have been far beyond 
their reach but for instrumental- 
ities of co-operation. 
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American production is now at 
the rate of $50,000,000,000 a year, 
or about $1,000,000,000 a week. 
This is the output of more than 
forty million men and women who 
are engaged in productive industry 
throughout the land. This means 
that in a fortnight our earnings are 
equal to the $2,000,000,000 turned 
over to the government in the 
first Liberty Loan. 

This means that a 10 per cent 
saving out of the earnings 
of all Americans will 
accumulate for national 


defense and the fight for Buy a Liberty Loan Bond sm ree nthe Winn 
5 Pa ment Plan wb 
democracy $5,000,000,000 a ston : 7 


a year, or $10,000,000,000 
in two years. 
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By FRANK H. FAYANT 


for the New York Liberty Loan Committee 
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gun, and the aie digging deep 
into her pocket to find the means 
to pay us for countless cargoes of 
our goods. 

She has sent back to us golden 
argosies until we have accumulated 
a third of all the gold in the world. 

She has sent back to us by the 
hundreds of millions her invest- 
ments in our railroads and fac- 
tories. She has shipped to us 
by the hundreds of millions her 
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that has come to us out of bleed- 
ing Europe can now be consecrated 
to a cause comparable to that to 
which our forefathers “pledged 
their lives, their fortunes and their 
sacred honor.” 

An investment in liberty has 
been offered the American people— 
an investment that will return rich 
dividends in national honor and 
world democracy. 

Not every American will be priv- 

ileged to go to France 








to fight for democracy, 
but every American is 
privileged to send his 
dollars. 

Every American can 
work harder, produce 








To wd i he we nt help but do not 
wish unmediately to make y 0€ 


In a nation so rich as 
ours, with such wonderful 





more and save a part of 
ris his earnings to lend the 








productive resources, the ae Sevier seas sem ' 
, overnment to equip our 
saving of a tenth of our ATLANTA TRUST COMPANY - — 


140 Peachtree Street armies in the field, and 


provide for the neces- 
sities of our allies, who 


production for the cause 
of humanity is not a task 
to test our strength, and, 











Typical Liberty Loan advertise- 
ments run by individual banks 








surely, not one to entail BERTY Yogm Senge comes ram 8 Poteet for nearly three years 
great sacrifice. roan inteatueiaseememnaet promises to have been giving their blood and 

Out of the sacrifice and — pay, on our treasure, “that government of the 
suffering of the Great War, Serer own terms, _ people, by the people, and for the 
this nation has grown rich te i clad ns and at what- people shall not perish from the 








DIME SAVINGS BANK 


ONSEPVATIVE. SAFE AND STRONG 


Branches 


beyond the dreams of the 

founders of the republic. 
Europe has been fighting 

with one hand holding a 


earth.” 

To those of us who must stay at 
home while our soldiers and sailors 
are doing the greater work on the 


ever rate of 
interest we 
might exact. 

The wealth 
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battle front, the Liberty Loan 
presents an opportunity for effect- 
ive service for the common cause. 

Not economy in consumption, 
but efficiency in production, must be 
the watchword, if we are to make 
the most powerful use of our vast 
resources. 

Our wealth production of $5o0,- 
©00,000,000 a year can be acceler- 
ated to $55,000,000,000 or $60,- 
000,000,000. The additional five 
or ten billion dollars a year can be 
devoted to the cause of world 
democracy and world peace. 

If every American now at work 
will produce each day a tenth more, 
the national income will be in- 
creased by $5,000,000,000 a year. 

We must make two blades of grass 
grow where one grew before. 

Despite the fact that we are the 
richest nation in the world, and 
have stored up our resources to an 
extent unparalleled in the world’s 
history, we cannot pay for the war 
out of our accumulated savings of 
the past without imperiling our 
whole industrial structure. But 
our productive power is so great 
that we can provide the billions for 
war out of our current production 
without disturbing our accumu- 
lated savings. 

The citizen who makes a sub- 
scription to the Liberty Loan 
should go to his bank to deposit 
money for a bond rather than to 
take out money for the purpose. 

American financing of the war 
will, in a large measure, be a 


credit transaction between the 


government as a purchaser of mate- 
rials and the people as producers. 
The farmer who receives $5,000 for 
his wheat deposits the check in his 
bank, which credits him on its 
books for this amount. If the 
farmer then puts $1,000 into Lib- 
erty Bonds, he transfers from his 
account to that of the government 
on the books of his bank, a credit 
for $1,000. The government may 
then buy $1,000 worth of wheat. 
The bank transfers the thousand 
dollar credit on its books from the 
account of the government to the 
account of the grain dealer. Vir- 
tually, what has happened is that 
the farmer has sold $5,000 worth 
of wheat, and has taken pay for 
$1,000 worth of it in the promise- 
to-pay of the United States gov- 
ernment. The government has 
the wheat and the farmer has the 
bond. The bond is just as good 
as gold, and instantly convertible 
into cash. 

In the industrial mobilization of 
the nation, the government could 
tender its promissory note in pay- 
ment for each article needed. Weak 
nations, without world credit, have 
financed wars in this crude way. 
Our own Continental Army in the 
dark days of the Revolution was 
forced to this makeshift to provide 
for its necessities. 

But now, with credit resources 
such as no nation has ever before 
accumulated, we can effect a credit 
mobilization of the nation, enabling 
the government to pay cash in the 
same way that the merchant or 
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manufacturer pays cash through 
the medium of bank credit. 

You, Mr. Every Citizen, will 
instruct your bank to transfer on 
its books from your account to that 
of the United States government 
a credit for $100 or $1,000 or 
$1,000,000, according to your 
means. Hundreds of thousands 
of other citizens will do the same. 
Each credit transfer will be 
evidenced by a bond given by 
the government to the individual. 

On the books of the thousands 
of banks throughout the country, 
credit to the account of an army of 
thrifty Americans will thus be 
transferred to the account of the 
United States. The government 
will have five billions of credit as good 
as gold, and the lenders of the credit 
will have five billions of bonds as good 
as gold. 

The government will then be 
enabled to go into the market to 
buy what it needs and pay cash. 
As individual citizens sell to the 
government—everything from 
horseshoes to cargo ships—gov- 
ernment credits on the books of the 
banks will be transferred to the 
accounts of these individuals, until, 
finally, the whole five billions of 
bank credit will have been shifted 
to millions of individual producers. 

A wonderful operation of the 
delicate machinery of credit, but 
not a stupendous operation in a 
country with $200,000,000,000 of 
accumulated wealth, and a yearly 
income of $40,000,000,000. 
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Turning Cost o Living Into Cash 


The Thrift Club of a Washington Bank 
Makes Family Expenses Yield an Income 


LITTLE over a year ago a sub- 

stantial, thoroughly reliable 
bank told Mr. and Mrs. Shopper, 
managing an average family in an 
average sort of way, that it knew 
of 200 merchants in Washington, 
D. C., who were willing to chip in 
and give one of the children a bank 
account of $400 available at the 
end of ten years. Or they would 
split that and give each of two 
children $200, and the president 
of the bank would hand one of 
them a check for one dollar as a 
nest egg. 

This wasn't a charity proposi- 
tion—Mr. and Mrs. Shopper were 
in no need of charity—but the 
thing didn't look straight until the 
competent young woman sent over 
by the bank began to explain. 

She showed them where they 
were spending $1,000 a year for 
living expenses alone—for shoes, 
groceries, dry goods, clothing, 
dentistry, drugs, insurance, 
furniture, jewelry and what-not. 
They generally paid cash anyway, 
and all they had to do to 
accumulate $360 as a gift from the 
bank and the merchants was to 
keep on paying cash for ten years. 
The merchants agreed to give them 


By DWIGHT TINGLE SCOTT 


Continental Trust Company, 
Washington, D.C. 
3 per cent discount in the form of 
checks of small denomination good 
for deposit at face value in the 
Thrift Club account of the 
Continental Trust Company. 

If a child under 12 years of age 
accompanied its parents to any one 
of the 200 Thrift Club stores, the 
boy or girl would be handed a check 
signed by Senator N. B. Scott, 
president of the Continental Trust 
Company, for one dollar. When 
the parents or guardian deposited 
that check with the trust company 
and signed a card for the child, they 
started a ten-year endowment ac- 
count in the youngster’s name. 

Augumented by discount check 
deposits, compounded interest paid 
by the bank, and an occasional 
penny, nickel and dime extra, the 
account could easily grow to $400 
in a decade. Of course the money 
had to remain in the bank and 
couldn't be withdrawn in less than 
ten years after the original deposit 
unless serious need could be satis- 
factorily proved at the bank. 

Mr. and Mrs. Shopper and the 
heads of 10,000 other Washington 
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families interviewed by the bank's 
corps of women saw the point that 
without cost to themselves and with 
very little effort they could save 
$30 a year, or 3 per cent discount 
on their $1,000 annual expenditure, 
amounting to $300 in ten years, 
and receive $60 in accumulated 
interest on their deposits besides. 
Four hundred dollars might be the 
foundation of a successful career or 
a fund to form the nucleus of a 
higher education that would mean 
more to the child in later years—in 
strength of character and independ- 
ence—than could be expressed in 
dollars and cents, to say nothing of 
the value of the teaching of thrift 
in early years that it might become 
a character trait in later life. 

Only one child in the family was 
entitled to the gift of the dollar 
from the president, although other 
children in the family could enroll, 
as could an adult, by making a 
deposit of one dollar in cash. 
This, in effect, is the Thrift Club 
idea of the Continental Trust 
Company, planned and executed 
so effectively that within six months 
more than 5,400 new savings 
accounts were brought into the 
bank. From a staid financial 


























institution dealing largely withlarge 
corporations and estates, the bank 
has become the Mecca for the small 
savings of a very considerable 
portion of the school childern of the 
city. One entire window is de- 
voted to receiving these savings, 
many of which are made by the 
children themselves. 

Not only are the little Thrift 
Club checks brought in, but the 
children are trained and urged by 
personal letters from the officers of 
the bank to deposit their savings 
along with the Thrift Club checks. 
Quarters, nickels, dimes and even 
pennies are accepted in these ten- 
year endowment accounts, the 
bank figuring that the expense of 
handling these small deposits is 
more than compensated for by the 
good-will that accrues from the 
ten years’ acquaintance with these 
thousands of growing children and 
the parents who accompany them. 

Publicity with a real human 
appeal was a large factor in gaining 
popularity for the club, as extracts 
from a page advertisement in the 
Washington Times will show: 

There is a dollar awaiting your 
boy or girl at one of the stores of 
the Thrift Club merchants. It is 
yours for the asking, and a hundred 
and ninety-nine other good mer- 
chants are ready to add their 
dollars to it. Do not delay until 
these checks are all distributed. 
Do not have to tell that boy or girl 
of yours a few years hence that 
they would have had money in the 
Continental Trust Company if you 
had not put off starting a Thrift 
Club account. 

“An average suit of clothes costs 
you $20; if you buy at a Thrift 
Club store, it will mean sixty cents 
more in the savings bank. 

“If the woman of the household 
who spends $35 each year on hats, 
shoes and gloves pay cash at a 
Thrift Club store, she will have 
$1.05 more in the savings bank 
account every year, and this, with 
accumulated interest, will amount 
to $13 at the end of ten years. 

“A new set of tires for your 
automobile will, after ten years, 


show a net increase of four or five 
dollars in the savings account. 
“Even the rent you pay on your 
house, provided you pay it through 
one of the Thrift Club brokers, 
will swell this savings bank account. 
The Thrift Club real estate broker 
will return to you 2 per cent of your 
rent in Thrift Club checks provided 
it is paid in cash in his office on the 
date it isdue. If you are spending 
$25 per month on rents you will 
find nearly $75 in your savings 
bank account which _ represents 
your cash discounts on this one 
item of expense. Because of the 





every time you spend a dollar—no 
matter when, what or where you 
buy. They put money here for You! 


Continental Trust Co. 


1405 G 


eOCEne, 


is easy to attain. Be wise—get 
your cigars where they give 


THRIFT CLUB cieras SC 


—twelve good stores! Deposit 
them as cash in the 


Continental Trust Co, : 


1405 G Street, N. W. 





























Street car ads. used by the Continental 
Trust Company 


conditions in rent collection, real 
estate offices pay only 2 per cent 
cash discount. All other lines pay 
3 per cent.” 

Effort was made to get only 
representative merchants into the 
plan, always keeping in mind ac- 
cessibility and fair distribution 
throughout the city. The store- 
keepers welcomed the idea because 
it would cut to a minimum their 
book accounts, for, in the last 
analysis, the discount checks they 
issued were only a return to the 
customer of the amounts saved by 
the merchants in time, irritation 
and bad accounts. 

The stores represented every 
possible commodity the household 
required, as listed and advertised in 
the telephone directory. 

Two plans were open to the 
merchants, whom we grouped 
under “Class A’ and “Class B.”’ 
The former made a deposit of $100 
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which was credited to a special 
account bearing a number assigned 
to the merchant. The merchant 
purchased checks from the bank 
in one-cent and three-cent 
denominations, each bearing the 
number assigned to that merchant's 
account. He paid $1 per thousand 
additional for printing. Witheach 
sale of thirty-five cents, the mer- 
chant gave a one-cent check to the 
customer and a three-cent check 
was given with each dollar pur- 
chase, the checks being stamped 
and dated by the merchant at the 
time of issue and acceptable at the 
bank for deposit within two months 
of the date stamped on the back. 

At the end of each month, checks 
received at the bank were cancelled 
and returned to the merchant with 
the statement of his account. He 
was expected to replenish his ac- 
count before the fifth of the month 
to bring his balance up to the 
original $100. 

“Class B” merchants bought 
registered bank certificates issued 
in blocks of 1,000 and so covered on 
the books. They were sold at face 
value in one and _ three-cent 
denominations plus $1 per thou- 
sand for printing cost, the two lots 
running in serial numbers form 1 to 
250,000. The merchant stamped 
his name and date of issue on the 
certificate, which was acceptable 
for deposit within sixty days from 
date of issue. As the certificates 
were purchased direct from the 
bank the amount received was cred- 
ited to the certificate account of 
the ledger, which closed the trans- 
action with the merchant, 
eliminating the necessity of 
rendering him statements. 

A comprehensive campaign was 
planned, beginning April 30, 1916, 
with a large advertisement in all 
the Washington papers, intro- 
ducing our carefully selected, well 
educated group of women repre- 
sentatives who were being sent out 
to 10,000 homes instructed to 
explain “‘a new plan of saving 
money. In selecting women for 
this work we interviewed a great 
many and chose only the high-class 
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and capable who could 
meet and cope with the 
quality of customers the 
trust company was anxious 
to have on its books. 

The reason for this cau- 
tion is explained by the 
fact that the company had 
catered tocorporations and 
individuals who dealt in 
large figures, but now saw 
the advantage of building 
up a savings business from 
which large accounts would 
develop in the future. We 
had few savings accounts 
worth the mention and 
were therefore entering an 
entirely new field. 

Backing up our news- 
paper publicity was a series 
of snappy street car adver- 
tisements scheduled to 
appear for twelve months, 
with a change of copy 
every thirty days. One of 
these was in the form of a 
Western Union telegram 
addressed to “Mr. and 
Mrs. Shopper, reading: 

“Good as 











The Story Contest Winners 
By unanimous decision of the judges, F. E. Tyng, Jr., 
of the mail tellers’ department of the Mechanics & 
Metals National Bank, New York City, is winner of the 
first prize of $20, and H. D. Oberdorfer, general assist- 
ant in the First National Bank, Champaign, IIl., is win- 
ner of the second prize of $10 for the best articles on 
“The Opportunities for Advancement Afforded by the 
Study Courses of the American Institute of Banking,” 
in the contest conducted by The Burroughs Clearing 
House. 

Receiving honorable mention are: Frank H. Williams, 
assistant treasurer of the Albany City Savings Institu- 
tion, Albany, N. Y.; Frank M. Totton, in the trust 
department of the Farmers’ Loan and Trust Company, 
New York City; J. Martyn Turner, of the Federal 
Reserve Bank of San Francisco, Cal.; Victor F. Palmer, 
publicity manager of the First National Bank of San 
Francisco; and O. F. Meredith, of the credit department 
of the Continental and Commercial National Bank, of 
Chicago. 

All the manuscripts submitted were of distinct merit. 
The judges making their decision on copies designated 
by numbers only, no signatures being attached. 

John Clausen, vice-president of the Crocker National 
Bank, San Francisco, who offered the first prize, acted 
as one of the judges. With him were R. B. Locke, 
manager of the Detroit Clearing House Association, 
T. D. MacGregor, of Edwin Bird Wilson, Inc., New 
York City, and the editors of The Clearing House, which 
contributed the second prize. 
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Gold—Demand 


that it is fully repaid in accrued 





announcement headed 
“Important to Fathers and 
Mothers. ° 

‘To-morrow morning we 
will send out from the 
Continental Trust Com- 
pany a group of women. 
They will visit 10,000 
Washington homes. 

‘These women are not 
solicitors. They have noth- 
ing to sell. 

‘They do not want your 
money or your signature. 

“They do ask a few 
minutes of your time. 
They come to explain a 
new and wonderful system 
of savings, a system de- 
vised by this bank, and 
being put into operation 
with the aid of nearly 200 
of Washington's leading 
business houses. 

“A system of saving 
which will put money into 
your bank account—put it 
in there almost without 
effort on your part. 

“We have seen to it that 











Thrift Club Checks—2z0o Stores 
give Them—Deposit Like Cash 
Here. 
Continental Trust Company 
14th & H Streets N. W.”’ 
Results were almost instanta- 
neous, and our little checks began 
to come in rap- 
idly as though 
they were eager 
to get to work 
earning interest 
at 3 per cent, 
compounded 
semi-annually 
The regularity of 
their arrival has 
assured the Con- 
tinental Trust 
Company of the 
success of the 
Thrift Club. 
Disregarding 
profit in dollars 
and cents, the 
company feels 


good-will and a satisfying feeling 
that the club has benefitted the 
present and will benefit the future 
generation in the community, there- 
by building future business for 
the bank. 


The campaign started with the 





Children are the company’s most enthusiastic depositors 
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these women are worthy of your 
confidence. Many are college 
women—others are women ex- 
perienced in business life. All are 
women of education and refinement. 

“We bespeak for them a careful 
hearing. We know the message 
they bring is of interest to you.” 


The butcher, 
grocer, baker, 
the candle-stick 
maker, of Wash- 
ington are now 
working for the 
child's prosper- 
ity, for the 
bank's prosper- 
ity and for their 
own. Because 
it costs nobody 
anything to 
speak of and 
profits every- 
body something, 
we confidently 
expect a $4,000,- 
coo club in a 
very few years. 
































Bank Seeds in the Home Garden 


Juvenile Squads, With Hoe and Spade, Rally 
at the War-Call of Financial Institutions 


Oh it’s Johnny this and Johnny that 
And ‘‘ Johnny, don't be rude!” 
But it's Commissary Soldier 
When the nation’s need is food 


HUS Mr. Kipling might have 
written it to illustrate the dif- 

ference in the attitude of adult 
America toward School Boy 
Johnny and School Girl Mary in 
times of peace and toward Volun- 
teer Johnny and Volunteer Mary 
called to the colors to aid their 
country in mobilization of crops 
which will be required to feed most 
of the world while the war lasts. 

Recognition of the primary im- 
portance of conservation of food 
supply for successful prosecution 
of the war with Germany has 
elevated the school children of 
America to the dignity of person- 
ages and enlisted them in the Army 
of Cultivation, side by side with 
grown-ups physically unfit to 
shoulder a gun but capable of 
wielding the productive hoe. 

In the offer of financial assist- 
ance, purchase of seed, and educa- 
tional advertising, the banks of the 
country have been powerful agents 


in the recruiting of gardeners and 
crop producers from the Atlantic 
to the Pacific. 

Honorable discharge as “Soldier 
of the Commissary” by engraved 
diploma at the close of the season 
is the prize held out by the First 
National Bank, of Brawley, Cal. 
“Boys and Girls,’ says the bank's 
quarter-page announcement, ‘the 
First National Bank, of Brawley, 
Cal., calls for volunteers between 
the ages of 10 and 18. 

“This country is now at war, 
and we must divide the food we 
grow this year with our allies and 
with the neutral countries—Hol- 
land, Denmark, Norway, Sweden, 
Switzerland and Spain—which are 
not self-sustaining in grain sup- 
plies. Not only must we supply 
enough to keep these people from 
starving, but enough to cover the 
heavy losses at sea which result 
from the submarine warfare, and 
to sustain ourselves. 

This is an emergency that must 
be met. There is no time to 
waste, and spontaneous action 
from every boy and girl in the 
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United States, added to the great 
work the government is doing to 
help the farmers grow larger crops, 
will keep hunger from millions of 
people. 

“Therefore, in order to do our 
share in stimulating the food sup- 
ply of the United States and pro- 
vide a permanent record for 
faithful and _ intelligent service 
in response to the call of the 
President of the United States for 
boy and girl volunteer ‘Soldier of 
the Commissary: to plant and tend 
home gardens plots, this bank 
makes the following offer: 

“To every boy and girl of this 
community between the ages of 
10 and 18 coming to this banking 
room April 30, between the hours 
of 8 a.m. and 5 p. m. and enlisting 
themselves to prepare, plant, cul- 
tivate and water a garden spot of 
200 square feet, we will furnish 
free enough seed of three kinds of 
staple garden products to plant the 
plot. 

“And furthermore, on the first 
day of the fall school term, we will 
present ‘Soldiers of Commissary’ 
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honorable discharge diplomas, 
beautifully engraved in two colors, 
to the 100 boys and girls showing 
the largest production, the wisest 
dispensation and the best kept rec- 
ord of the season's production from 
your home garden spot. 

“Very much must be done to 
reduce the menacing cost of food 
products. The truth of the matter 
is that short crops this year would 
be a calamity, and you strong, free, 
patriotic boys and girls of this 
community, let your sturdy young 
shoulders at this time of seeding 
help lift the menace of want from 
a hungry world. 

‘‘Parents—let your children 


help, and you encourage them. 

“The need of the hour is not 
wage advance or price regulation, 
but the willingness of every indi- 
vidual to do that which will add 
bushels of wheat, beans, potatoes, 
etc., to the world’s supply of food 
after the growing season is over.” 

In a large advertisement headed, 
“Dig a Furrow if You Cannot Dig a 
Trench, ‘the Savings &Trust Com- 
pany, of Indiana, Pa., volunteered 
to finance any responsible person 
who desired to help increase the 
productions of food stuffs or en- 
gage in stock raising, the offer 
applying not only to adults but to 
any boy or girl in Indiana county. 
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“Free Seeds for the Home Gar- 
dener” was the caption of the an- 
nouncement of the Union National 
Bank, of Scranton, Pa. On receipt 
of a printed coupon appearing with 
the advertisement, the bank mailed 
to the gardener any one of three 
combinations of seeds selected, 
corn, parsnips and lettuce in the 
first; peas, carrots and radishes in 
the second; and beans, turnips and 
beetsin the third. To stimulate 
active interest, the institution is 
conducting a series of contests for 
the best products grown from the 
seeds supplied, the contestant 
being required to register at the 
bank after obtaining the seeds. 


Now Were Banking by Aeroplane 


Tomorrow? 

Aviator No. 10, of the 
Blank National Bank ‘plane 
service, took a bulky envel- 
ope from the hand of a bank 
messenger, mounted his 
machine and soared away in 
the direction of New York 
with an armed guard seated 
beside him. ‘No. 10,” 
one of the airmen in the 
express division of the service, cut 
eight minutes off the record flying 
time between Blank and theeastern 
metropolis. 

The aerial delivery of the Blank 
National had been taxed to capac- 
ity that day. All the fleet of ten 
machines for duty in the central 
states and the fourteen express 
‘planes to southern points, the far 
west and the Great Lakes region 
had been pressed into service on 
emergency and scheduled flights. 

Today. 

For the first time in banking 
history, an American bank hassuc- 
cessfully made use of the aeroplane 
for quick delivery in emergency. 

January 6, just before 1 p. m., an 
attorney rushed frantically into the 
private office of T. T. Reese, presi- 
dent of the Farmers Bank & Trust 


Was necessary to get certain 
legal papers to the First 
National Bank, of Miami, 
Fla., before they closed 








Company, of West Palm Beach, Fla. 
His excitement was excusable, for 
he held in his hand papers which 
involved a several hundred thou- 
sand dollar transaction. The papers 
had to be endorsed by Mr. Reese 
and placed on deposit in the First 
National Bank, of Miami, sixty- 
seven miles away, before the doors 
closed at 2 p. m., or the entire 
deal would be a total loss. The 
areoplane was the only way. 

Mr. Reese rushed to the telephone 
and called C. S. McDonald, of the 
American Trans-Oceanic Com- 
pany s station, who accepted the 
commission and made delivery into 
the hands of E. C. Romfh, presi- 
dent of the First National Bank, of 
Miami, at 1:53 p. m. 

“This happened to be an emer- 
gency case coming to us when it 
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their doors, and avoid legal 
technicalities,’ writes Mr. 
Reese. 

“The American Trans- 
Oceanic Company, owned 
by Mr. Rodaman Wana- 
maker, had established a 
station here (West Palm Beach) 
with half a dozen large machines, 
and as Miami is sixty-seven miles 
away, and we had only about 
an hour to make arrangements 
and get away, | called the man- 
ager and stated the case. He 
guaranteed to deliver the papers 
in fifty-five minutes, stating that 
he could, probably, make it in 
forty-five. As a matter of fact 
he made it in fifty-three and there- 
by protected our client. 

“As a banking day closes when 
the bank closes its doors, the failure 
to have gotten the papers there on 
time would have involved our 
client in a suit on the question of 
whether the bank could accept 
service after closing its doors for the 
day's business. We made good and 
a reputation for quick service.” 























Banking on Independence Square 


Two Institutions in Charlotte, N. C., Overlook 
a Spot Famous in American History ss> 


ICTURE a little log court- 
house, raised high on stilts of 
rough timber in the center of a 
clearing that stretches away on all 
sides to the forest. Near by, like 
chicks under the anxious eye of the 
mother hen, stands a cluster of 
perhaps twenty rude cabins, labori- 
ously hewn from great logs. That, 
briefly, was Charlotte, N.C.,in 1775. 
The Charlotte of today is as 
different as if transformed by the 
wave of a magic wand, instead of 
by the toil of a century and a half. 
The spot where the tiny courthouse 
once stood is now Independence 
Square, the pivot around which 
revolves the business life of Char- 
lotte. Today it is flanked by tower- 
ing structures of stone and steel; it 
radiates the busy modernity of a 
progressive southern city. 

Since the wane of Colonial days, 
when the sons of Charlotte and 
the surrounding county of Meck- 
lenburg renounced allegiance to the 
British crown, this spot has played 
an unusual part in stirring events in 
American history. In the place of 
honor on the square is the Indepen- 
dence building, which houses the 
Charlotte National Bank and the 
Independence Trust Company. 

Both these institutions are 
young, as banks go, but their ma- 
terial youth is mellowed by memo- 
ries of happenings now old, but 
destined to live as long as history is 
written. If they could look back for 
instance, to May 19, 1775—almost 
exactly 142 years ago—they would 
feel a new pride in their place. For 
on that day villagers warmed into 
the open space surrounding the 
courthouse, shouting and gesticula- 
ting as the village leaders mounted 
the steps and harangued them. 

Then, as the afternoon wore on, 
a horse, lashed to foam and bearing 
an exhausted rider, came into sight. 
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(This is the fifth in a series of articles 
dealing with banks whose evolution or sites 
are closely linked with interesting events in 
United States history.) 















































The crowd surged around the cou- 
rier and listened in silence while he 
read from a paper. At its conclu- 
sion the pioneers of Charlotte broke 
into cheers and cries of “Let us 
have liberty. They surged around 
the dusty rider, questioning him 
eagerly for details. 

For the messenger had borne to 
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the men of Mecklenburg, over 
forest trails and almost impassable 
roads, news of the action at Lexing- 
ton a month before, in which colo- 
nial lives had been lost—the first 
bloodshed of the struggle that was 
to come. The next day there was 
another meeting in the square, and 
there, with the heat of the day be- 
fore changed to solemn conscious- 
ness of the importance of their 
action, they formally adopted the 
Mecklenburg Declaration of Inde- 
pendence, preceding by more 
than a year the declaration in 
Philadelphia, July 4, 1776. 

Time has left to Charlotte little 
that would identify it with the 
village of those pioneer days. From 
a hamlet of twenty log houses it 
has grown to a city of 50,000. 
Macadamized pavement has re- 
placed the greensward of Independ- 
ence Square, and bridle paths have 
given way to steel rails. The tides 
of business now roll day in and day 
out over land once thick with tim- 
ber. Inthe old days a messenger 
reached Charlotte perhaps once a 
week; now thirty-four passenger 
trains pass through it daily. 

In the 142 years between these 
two periods Charlotte has felt more 
than once the iron hand of war. 
Five years after the residents of 
Mecklenburg stood in Independ- 
ence Square and declared for 
liberty, they battled the troops of 
Lord Cornwallis West back and 
forth over the same ground. Many 
of them at that time laid down 
their lives for the principles they 
had proclaimed by vote in 1775. 

Although Cornwallis occupied 
the little town, the colonials made 
it so uncomfortable for him that he 
characterized it as a veritable hor- 
nets’ nest, and after two months of 
occupation was glad to withdraw to 
seek an’easier nut tocrack. So apt 
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did his characterization of Char- 
lotte appear that the people of the 
city adopted it themselves, and a 
reproduction of a hornets’ nest is 
now used as the emblem of this 
Dixie community. 

Many years later, when the en- 
tire country was thrown into the 
turmoil of the war of ‘61 
to ‘65, Charlotte again 
saw stirring times. In 
fact, it was in that city 
that the Confederate 
cabinet was dissolved 
and the government 
that had stood for four 
years behind a lost cause 
became extinct. Thus, it 
might be said that Char- 
lotte has seen the con- 
ception of one govern- 
ment and the death of 
another. 

Metal tablets, imbed- 
ded in the pavement 
and walks of Indepen- 
dence Square, in the very shadow 


of the two banks, tell the story of 


the city’s part in these two wars 
and testify to other interesting 
historical incidents. Inthe center of 
the square is a large circular plate 
bearing witness to Mecklenburg’s 
bid for independence in 1775 and 
the defense of Charlotte in 1780. 
It occupies the site of the old 
courthouse. 

A few rods away, in the sidewalk 
in front of the Independence build- 
ing, is another tablet marking the 
place where Jefferson Davis, presi- 
dent of the Confederacy, stood 
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The policeman is standing on the site of the old Mecklenburg Courthouse. 
on the corner at which Jefferson Davis stood when notified of Lincoln's assassination 
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when he was handed a telegram 
announcing the assassination of 
President Lincoln. Still farther 
along is a third memorial laid on 
the spot where Lord Cornwallis’s 
headquarters stood during his 
occupation of the town. Then 
there is the monument erected in 
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Three of the plates in historic Indpendence Square 


front of the present courthouse, 
bearing the names of the signers of 
the Mecklenburg declaration. 
These memorials today hold a 
new significance for the people of 
Charlotte. More than ever before 
have they reason to recall with 
pride and without bitterness the 
blood shed on this historic square, 
and the fires of patriotism—first 
for the new republic and later for 
the cause of the South—that were 
kindled on that spot by their 
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forebears. 
these things of an older day is 
one shared by the entire country. 


Indeed their interest in 


Sunday, May 20, 10917, came 
little more than a month after the 
United States had entered the 
world war for freedom, as an ally 
of the nation against which the 
citizens of Mecklenburg had pro- 
claimed their defiance nearly a 
century and a half before. With 
American cities, east and west, 
north and south, Charlotte was 
preparing to send its young men 
overseas to fight for 
those principles against 
acommon menace. Old 
blood ties had wiped out 
old blood scores. 

And at the end of this 
same month of May 
came the day on which 
the children and grand- 
children of defenders of 
the Union paid their 
annual tribute to dead 
and living veterans of a 
later war. Again were 
past foemen in arms brought closer 
together by a common tie, for 
throughout the nation it was a day 
when men in blue and men in gray— 
Yank’ and** Johnny Reb’’—linked 
arms and talked without rancor of 
the days of ‘61. 

To the two banks standing on In- 
dependence Square in Charlotte, the 
brave tales of the past are kept 
alive by proximity to these historic 
sites—just as the spirit of the past 
dominates the crowds that gather 
there to offer their services again. 
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Directly behind him is the Independence building, 




















Financing the Nations Food Drive 


Increased Production is Up to the Banker 
and the Farmer, Says Official Washington 


EXT tothe active agricultural 
workers of the country it is 

the bankers who must bear the 
responsibility for increased farm 
yields in the present crisis. The 
everyday citizen, the “man on the 
street, may shout our new national 
slogan, “Farm and Arm,” with the 
accent on the last word, but it is 
only the practical farmer and the 
practical banker who have the 
power to make come true the 
dreams of agricultural prepared- 
ness and agricultural mobilization. 
So well is this dependence recog- 
nized by federal officials and by the 
experts on food production and dis- 
tribution that the highest officials 
of the national government are ap- 
pealing to bankers up and down 
the land to do all in their power to 
speed up agricultural production. 
As is well known, Carl Vrooman, 
Assistant Secretary of the U. S. 
Department of Agriculture, has just 
completed an extensive tour of the 
entire South, one of the principal 
objects of his assumption of the 
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role of traveling missionary being 
the arousal of the bankers of Dixie 
to their obligations as the financial 
backers of agriculture. Similarly 
are preachments to be made to the 
bankers of the North and West 
on the subject of the opportunities 
open to bankers for a service of 
agricultural stimulation. 

In this war-time summons to 
bank executives to aid the farmers 
of their respective communities 
with money and advice, the appea! 
is for a form of service which 
almost any banker must, from pa- 
triotic motives, feel impelled to give 
in an emergency such as the pres- 
ent. As a matter of fact, however, 
a large proportion of the bankers 
of the country have made it a 
regular practice in recent years to 
extend the helping hand to tillers 
of the soil in just the fashion that 
the Agricultural Department now 
beseeches. To such lengths have 
bankers progressed in this direction 
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on their own initiative that the 
rising generation, as well as the 
present one, has been lifted on the 
shoulders of bankers via financial 
support for innumerable boys’ and 
girls’ farming clubs, such as the 
pig clubs, canning clubs, beef clubs 
and poultry clubs. 

Moreover, whereas the bankers 
unquestionably stand ready to 
answer Uncle Sam's summons to 
this or any other task strictly on the 
high plane of patriotic duty, there 
is no reason to ignore the fact that 
it has already been demonstrated 
that in stretching a point to aid 
the farmer, as Uncle Sam would 
now have him do, the banker is in- 
directly serving his own interests. 
Practical experience has disclosed, 
for one thing, that there is no 
better way to recruit from the pros- 
perous and permanent rural popu- 
lation new customers for the bank; 
and then there is the broad con- 
sideration that maximum agricul- 
tural production is promptly trans- 
lated into terms of investment on 
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the farmers for 
seed to be pur- 
chased and sold 
at cost, and on 
credit. This is 
the right spirit 
—the American 
spirit. It is no 
time for any 
one to hold off 
or for any one to 
try to make 
money out of 
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Modern gas tractor in a harvest field. Tractor purchases by farmers usually 
necessitate special accommodation by bankers 


the part of the farmers and into 
an increase of spending power that 
benefits an entire community 

For all that the bankers have 
done and are doing to increase the 
dividends from the soil, it is the 
feeling of the administration at 
Washington that redoubled effort 
in this direction is warranted now 
that it has become apparent that 
American victory in the war is to 
hinge heavily upon the production 
of our farms. So strong is con- 
viction in this direction that the 
Assistant Secretary of Agriculture 
has been moved to make a special 
appeal to the bankers of the coun- 
try through The Clearing House. 

In his special statement ad- 
dressed through this medium to all 
American bankers, Mr. Vrooman 
says: “Every banker who loans 
money now at low rates to help 
food production is doing his bit. 
It is time for the farmer and the 
banker to get together, not for 
their own profit, but for the profit 
of the country. When in the South 
| was gratified to see how the 
bankers are coming up to scratch. 

“All through the 

—& southern states, for 
ae the first time prob- 
ably in many years, 
they opened up their 
resources So as to let 
the planters have 
money to put in 
food crops. In 
Texas one big bank 
loaned $20,000 to 











the nations 
trouble.” 

One of the 
really big things, the significant 
things from a banking standpoint, 
that this new era of banker- 
farmer co-operation is to bring 
about is the establishment of 
closer relations between bankers 
and governmental agents with the 
object of rendering available to the 
financiers fuller and more depend- 
able information for guidance in 
making loans. This is an angle of 
the subject which has long had 
its perplexities for many a local 
banker. Conversant though he may 
be with general conditions in his 
community it has been virtually 
impossible for him to have in the 
back of his head or in his card index 
file all the data that might prove 
useful with respect to each individ- 
ual farmer. Most serious of all, 
it has been impracticable for the 
banker, who has no soil specialist 
on his staff, to be conversant with 
the technical details of each indi- 
vidual farming proposition—that 
inside knowl- 
edge of the 
“plant” which a 
banker should 
have in order to 
loan intelligent- 
ly and which he 
would insist 
upon if it were 
a factory and 
not a ranch or 
plantation that 
constituted the 
main asset. 

This aspect of 
the situation 





was recently put squarely up to 
the government by members of the 
State Bank Association of New 
York. In conference with officials 
of the Department of Agriculture, 
representatives of the New York 
Bank Association and _ leading 
bankers of New York City declared 
that they well realized that the 
farmers of the Empire state will 
need more money this year than 
ever before—not merely funds for 
fertilizers and seeds and farm- 
operating equipment but working 
capital with which to hire plenty 
of farm labor if bumper crops are 
to be produced. Funds up to any 
reasonable limit the New York 
bankers declared themselves able 
and willing to supply; all they 
asked was that local representa- 
tives of the Department of Agri- 
culture should investigate the 
standing of applicants for loans 
and the character of their farm 
holdings, and in this way virtually 
vouch for the farmers to whom 
money was to be loaned. 

It was a concrete demand for a 
form of advisory service that has 
been sought with increasing insist- 
ence for a period of several years 
past, and therefore it has been 
deemed advisable, on behalf of 
The Clearing House, to obtain 
definite expression of the govern- 
mental attitude on this question. 
High officials of the department 
say that from the very nature of 
things they cannot openly and 
officially delegate employees of 
the Department of Agriculture to 


Bankers can do much to aid in arranging demonstrations of modern farm 
machinery, with excellent results in the surrounding country 
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act as appraisers of farm property 
or advisors for the bankers on farm 
loans and discounts. The assump- 
tion of such a role by a federal 
agent might, obviously, stir resent- 
ment on the part of farmers whose 
applications for loans he did not 
approve unqualifiedly, and could in 
other ways endanger his influence 
in the community. 

However, the department is 
frankly anxious to aid bankers to a 
knowledge of agricultural condi- 
tions that will enable them to loan 
intelligently. Accordingly, while 
denying formal authorization, the 
department is encouraging its 
county agents and field workers to 
do all in their power to acquaint 
the bankers who are interested 
with conditions on individual farms 
or in general farming sections. 
Already, as a result of this attitude 
on the part of the government, 
there have been established very 
close relations between local bank- 
ers and county agents in many 
communities. Given an apprecia- 
tion of a banker's viewpoint, a 
“field man” in the service of the 
Department of Agriculture can, 
without either approving or dis- 
approving a proposed loan, convey 
to the hesitant banker such knowl- 
edge of the resources and prospects 
of a farmer that the banker can 
intelligently pass upon the 
application. 

A current development in the 
agricultural field well illustrates 
the bankers’ need of technical 
knowledge as to tillage conditions, 
and incidently may be cited as one 
of the conspicuous responsibilities 
of farm financing that the war has 
created. As all our readers realize, 
the inadequate supply of farm 
labor has for years past been a 
paramount problem in rural indus- 
try. This year, with the cry for 
increased production, 
with vast new acre- 
age under cultivation 
and with the normal 
labor supply depleted 
by drafts for the 
army and navy and 
for manufacturing 


activities, the 
problem reached 
the acute stage. 
Luckily the ob- 
vious solution is 
at hand in the 
farm tractor. 

Power ma- 
chinery that in 
every operation 
from plowing to 
harvesting en- 
abled one man 
to do the work 
of a dozen has 
indeed proved a 
boon, but at the same time it has 
precipitated new problems for the 
banker with an agricultural clien- 
tele. First and foremost is the fact 
that many farmers who could 
ordinarily, out of their own 
resources, finance the purchase of 
any ordinary farm implement have 
required the backing of a banker to 
enable them to add_ powerful 
tractors to their working outfits. 
Consequently tractor financing has 
recruited new customers for the 
banks, but some of these new 
customers, up for quick accommo- 
dation, are farmers with whose 
circumstances the bankers have not 
been familiar. 

On the other hand, the con- 
ditions of tractor farming are so 
different in an economic sense from 
ordinary farming that even the 
knowledge a banker has possessed 
of the capabilities of regular cus- 
tomers has been, to a certain extent, 
set at naught by the new status. 
In other words confidence on the 
part of a banker that a given farm 
will yield certain returns under 
the regular routine of hand farming 
does not necessarily warrant con- 
fidence that the same farm will 
prove proportionately as profitable 
when made the scene of machine 
service. In the face of this dilemma 
many of Uncle Sam's agricultural 
scouts are doing yeoman service in 
confidentially advising puzzled 
bankers whether this or that farm 
will “support” a tractor. No 
banker need hesitate to ask such 
counsel for fear Uncle Sam will 
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Steam plow pulling fourteen disc plows and a drag over a 300-acre field at 
Moccasin, Mont., and working night and day, too 


disapprove of his legitimate curi- 
osity. 

That the bankers of the country 
are to have recognition as an 
important factor in food produc- 
tion is eloquently attested by the 
plans which the Secretary of Agri- 
culture has made for food control 
in the United States during the 
war period and in the recommenda- 
tions for legislation which have 
been transmitted to Congress. For 
example, Secretary Houston advo- 
cates the inclusion of representative 
bankers on the boards of food pro- 
duction and conservation which he 
urges be organized in every state in 
the Union, either as independent 
organizations or in connection with 
state councils of safety. 

The government has at all times 
looked with approving eye upon 
the support given by bankers to 
farming clubs and “‘circles but 
it is felt that just now the efforts 
of public-spirited bankers in fur- 
thering the organization of pig 
clubs by advancing to club mem- 
bers the money needed for the 
purchase of pure-bred 
sow pigs are doubly 
desirable owing to 
the scarcity and high 
price of all pork prod- 
ucts. Moreover, it is 
the conviction of fed- 
eral specialists that 
encouragement of 
rural club work is 
another labor of love 
which has for the 
banker a practical | 
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as well as a sentimental reward. 
Doubtless it would be well worth 
while to encourage the rising gen- 
eration of bank customers were 
results less far-reaching than is 
actually the case. As a matter of 
fact, however, financial assistance 
to pig club members in the present 
emergency is the means of intro- 
ducing pure-bred hogs on many 
farms which otherwise would know 
them not. Nor do the clubs stand 
merely for greater pork produc- 
tion. By increasing the amount of 
live stock they encourage the 
production of much of the feed on 
the farm and exert influence in 
behalf of sound diversity in agri- 
culture and a rotation of crops that 
will maintain soil fertility, thereby 
building up the entire communities 
that the banks serve. 
Government officials suggest 
that bankers in speeding up agri- 
cultural production via club work 
follow one of two methods in put- 
ting out loans to young America 
on the farms. One approved 
method is the so-called promissory 
note plan under which a banker 
makes individual contracts with 
club members for loans running one 
year or longer at 6 per cent. The 
only security is the promissory 
note, backed by the maker's agree- 
ment to invest the loan under the 
direction of the county agent or 
other competent official, but in 
addition the parents of each minor 














signing such a note usually make 
formal waiver in writing of any 
claim on the stock purchased or 
produced through the instrumen- 
tality of the loan. 

More complicated, but also 
involving individual contracts, is 
what is known as the “endless 
chain” plan. Under this system 
the bankers, let us say, purchase 
registered sow pigs and retain title 
until club members have carried 
out their part of the contracts. 
Failure on the part of a member to 
fulfil all agreements results in for- 
feiture of the property involved, 
but the banker undertakes to 
assume losses caused by death of 
stock. The endless chain feature 
of the scheme is found in the 
arrangement whereby the banker 
who is backing a pig club and 
receiving in recompense two choice 
gilts from the first litter bred by 
each member passes these on to 
other boys and girls under the 
same arrangement. 

Bankers 


vary these plans in 
accordance with their individual 
ideas and the needs of their 


respective communities. For exam- 
ple, it is the custom of some 


bankers who promote pig clubs 
to require that each club member 
shall, incidentally, raise at least half 
an acre of green feed. That the 
promotion of an “endless chain” 
system is an excellent investment 
for a banker would seem to be 





proved by the experience of the 
president of a Texas bank who 
placed 326 pigs among the juniors 
on the farms in his territory and 
as a result of the acquaintance thus 
formed gained new patrons who 
brought in more than $75,000 in 
individual deposits. 

That the bankers of the country 
can exert tremendous _ influence 
upon the farmers to persuade the 
tillers of the soil to speed up pro- 
duction is well recognized at Wash- 
ington. The existence of this power 
to lead rather than drive has been 
attested by incidents such as that 
episode in Oklahoma some years 
ago when in the crisis of a pro- 
tracted drought the bankers, feel- 
ing that corn was an unsafe crop, 
deftly induced the farmers to shift 
allegiance to some of the grain 
sorghums by the simple expedient 
of insisting that as a condition prec- 
edent to the making of a loan each 
borrowing farmer should plant a 
certain number of acres in these 
sure feed crops. So keen is Uncle 
Sam to have the bankers of the 
country make use of their credits 
to bring about a system of “‘safe 
farming —that is, self-supporting 
farming, that the States Relations 
Service at Washington is supplying 
free to all bankers who ask for it 
forms for rate sheets, reference 
cards, etc., to be used in obtaining 
and filing information with respect 
to rural borrowers. 














An educational campaign in up-to-date farming, inspired by bankers, 


will frequently result in heavy increases in crop production 





What's What in Bank Advertising 


A Monthly Department Devoted to 
Comment, Suggestion and Criticism 


LTHOUGH it has no adver- 
tising appropriation, the Fed- 
eral Reserve Bank is a thorough 
believer in publicity. At least, the 
Federal Reserve Bank of New York 
is, because Pierre Jay, chairman 
of the board of that institution, 
some time ago sent out to all the 
national banks in the country, sets 
of printed and illustrated news- 
paper advertisements touching on 
the strong points of the Federal 
Reserve system from the stand- 
point of the 


Conducted by 
T. D. MACGREGOR 


14 Wall Street, New York 


in these troublous times of pros- 
pective world-wide food shortage. 
The Northwestern National Bank, 
of Minneapolis, is to be congratu- 
lated on its patriotism and sensible 
advertising ideas (Fig. 1). The ad. 
of the Peoples Savings Bank of 
Pittsburgh (Fig. 6), is patriotic too, 
but in a different way. Its author 





public. These 
advertisements 
were furnished 


Finance Your Stock Growers 


says, This may break all the rules, 
but it has the town talking.” 


HE reproduced advertisement 

of the Union Trust Company, 
of Baltimore, headed, “To Help 
Our Country” (Fig. 2), is typical of 
many which appeared just before 
the launching of the government's 
first war loan bond issue. The 
Guaranty Trust Company of New 
York got out a booklet, ‘Mobiliz- 
ing Money for War,” which con- 
cluded with 





First Federal Reseree 
Trust Company 


these significant 
words: 


“Although our 
country is rich 
and our finan- 


clearly the duty of the farmers of the United states fe = 
= — 
€ for the largest crops of all kinds that tis possible ro | 
| 





the banks free soiitaaes 
in order to help 





To Help Our Country 





ly 8 the opportunity of bankers « aid this work 


them to educate 
the people in 
their commu- 
nities as to the 
advantages of | 








Resources 
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Our deposits on Angus 1, 1918, were $20,865,000 
Qe April, 1917 they had mereased to $31,110,000 


cial institutions 


Northwestern National Bank | 
MINNEAPOLIS. MINNESOTA | 


wbscribe to the new 
Government bonds, the UNION TRUST iH 
COMPANY will be giad to attend to de {Hy 
tails of your subscripvon without charging {i 
you any commission 


Just let us know if you are interested mm 
this plan for pract tnotsm, and w 
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doing business 
with member 
banks. I happen to know that these 
advertisements were very carefully 
prepared, for Mr. Jay, Fred W. 
Ellsworth and I had a conference 
at the Century Club one evening 
last summer, lasting from dinner 
time till midnight, at which the 
preliminary plans for this series 
were discussed. Later the adver- 
tisements were submitted to many 
bankers and advertising men for 
suggestions and criticisms. The 
advertisements are being quite gen- 
erally used now though there are 
possibilities of complications when 
two or more member banks in the 
same community would like to use 
the advertisements but do not want 
to use exactly the same wording as 
their competitors. One of these 
advertisements is shown in Fig. 4. 


BIG BANK helping smaller 
banks to help farmers raise 
more grain is a very pleasing sight 


Fig. 1 





| Broadway Trust Company 
PREDERIC C LEE. Prendes 
Woolworth Building 


strong, it is the 
people who 
must subscribe 
to this great 
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Farmers and the NewBanking System 


The Federal Reserve Banking System estab- 
lished by the government, with its thousand 
million dollars of combined resources, stands 
back of the grain fields and assists its member 
banks in taking care of the farmers. 


Our membership in this system gives us 
special facilities for enabling farmers to plant, 
gather and store their crops. 


The next time you come to town stop in and 
let us tell you how this new system enables 
us to help you. 


(Name of Bank to be 
Inserted Here) 


Fig. 4 
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loan if it is to 

be successful. 
This war is the concern of every 

citizen of the United States.”’ 


HAT ad. of the Broadway 

Trust Company (Fig. 3) is 
rather a novelty. In fact, it can't 
help being unique, as that institu- 
tion, up to the date of the adver- 
tisement anyway (April 16, 1917), 
was the only trust company that 
had joined the Federal Reserve 
system. 


NUMBER of specimens of its 
advertising matter have been 
sent to me by the Albany, N. Y., 
City Savings Institution, especially 
having to do with banking by mail. 
One of the best features is a vest- 
pocket-size booklet of introduction 
blanks reading as follows: ‘This 
will introduce Mr............ who 
desires to become one of your 
patrons, and whose signature is 
below. Yours very truly.” 


Fig. 3 
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T WOULD be hard to find three better 
specimens of appropriately illustrated bank 


advertisements than of the 
Live Stock National Bank, of 
Union Stock Yards, Omaha; 
the German American Trust 
& Savings Bank, of Los An- 
geles; and the Irving National 
Bank, of New York (Fig. 5). 
I don’t need to say more; just 
look at the pictures and con- 
sider their advertising force. 


ANKS which are giving a 
patriotic twist to their 
advertising in these times are 
fairly bending backward in 
their efforts to avoid the ap- 
pearance of making advertis- 
ing capital out of patriotism, 
and this is absolutely the 
right attitude to take. A quite 
general opinion among bank- 
ers is that during the war 
there is going to be increased need 
for good bank advertising. Our 
people must save money and use 
the banks more than ever. Idle 
funds will gravitate to the banks 
and will thus cease to be idle. How 
this works out is illustrated by the 
advertisement which the Guaranty 
Trust Company of New York used 
in the daily newspapers at the very 
beginning of the war in Europe. 
The ad. is only an ordinary one as 
far as its wording is concerned, but 
combination of plainly stated facts, 
wide circulation, the size and pres- 
tige of the institution, and the 
psychological moment made it 
gratifyingly resultful. 


UA 


@ And now let us all 
learn to sing AMERICA 


without looking at the 
book. 


EOPLE 


SAVINGS BANK 


FOUNDED 1666 
Sea Piv’s” $2.000.000. 
“WHERE WOOD CROSSES FOURTH” 
PITTSBURGH, PA. 
AWN A KP 
Fig. 6 








EGINNING 

with our dec- 
laration of war 
early in April, 
many banks 
hastened to use 
some of their advertising appropri- 
ation in a patriotic manner. The 
First Trust & Savings Company of 
Cleveland, when it saw that war 
was inevitable, bought up about all 
the local supply of United States 
flags of moderate size, and begin- 
ning April 4, ran quarter-page 
newspaper advertisements offering 
a flag free to everyone opening a 
savings account with five dollars 
or more. More than 6,000 new 
accounts were obtained in this 
way, many of them starting with 
much more than five dollars. 


“AMERICA’S Attitude Toward 


the War,’ is the title of a 
book of over 100 pages issued by 
the Bankers Trust Company of 
New York. It contains President 
Wilson's recent messages; official 
correspondence with the Entente 
Allies and the Central Powers, and 
certain papers and speeches bearing 
upon the great war, compiled and 
condensed in chronological order, 
with a resume of the important 
battles. 


[D you ever stop to consider 
that the vast majority of news- 
paper advertisements are either 
square or oblong in shape? It’s a 
fact, and, by the same token, an ad. 
that appears in some other form— 
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triangular or circular, 
for instance— always 
stick out like a sore 
thumb. The ad. man 
of The Old National 
Bank of Spokane, 
(Fig. 7) has sensed that and 
you see with what satisfac- 
tory results. 


CLEVER IDEA is that 

of the Des Moines, lowa, 
Savings Bank, which adver- 
tises its coin banks by means 
of a little folder cut out in a 
shape similar to that of the 
metal bank itself. A Denver 
bank to every person starting a 
Savings account, gives a booklet 
entitled, “Patriots of Liberty,” 
containing short sketches of noted 
Americans who got their start by 
Saving. 

SALESMAN for a bank ad- 

vertising concern reports that 
his sale of a certain booklet to a 
Vermont bank resulted in a com- 
plete reversal of the bank's policy 
in regard to the treatment of small 
accounts. Formerly it had discour- 
aged small accounts, considering 
them unprofitable. Now, while still 
aware that, for the time being, such 
accounts are often carried by the 
bank at a distinct loss, this adver- 
tiser realizes that “great oaks from 
little acorns grow, and is bent on 
developing its present customers 
by giving them a service that will 
help them grow, in the belief that 
the returns will warrant the effort. 





D. W. TWOHY, President 
T J. HUMBIRD, Vice-Pres. W. D VINCENT. Vice Pres 
J. A. YEOMANS, Cashier’ W J. SMITHSON 
G. H GREENWOOD 
J W BRADLEY 
Assistant Cashiers 
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Fig. 7 





T MAY be that that ‘prosperity wave’ ad. of the 
Peoples State Bank of Middleton, Mich., (Fig. 8), 
is so bad that it’s good. Who knows? It is reminiscent 
of the rhyme we used to write on the flyleaf of the 
old arithmetic: 
‘* If there should be another flood, 
For refuge hither fly. 
Though all the world should be submerged, 
This book would still be dry.” 
HE best way 


to sell any- 
thing is to show 
it at work. The 
First National 
Bank of Brook- 
lyn, in its 2-col- 
umn x _ 1oo-line 
advertisement 
(Fig. 9), very 
plainly shows 
the working of 
a trade accept- 
ance. I was not 
surprised, there- 
fore, to learn 
that that ad., 
coupled with a 
direct mail cam- 
paign on the 
same subject, 
brought good 
results. 
Bb hagrid say a large amount of domestic infelicity 

is due to lack of sufficient cash. One way out 
is suggested by the Rhode Island Hospital Trust 
Company, Providence, in its advertisement, ‘Your 
Wife's or Daughter's Allowance” (Fig. 9). 


“TIO IGHT on the 
job,” is the 
only way to de- 
scribe a certain 
Los Angeles 
trust company 
in connection 
with its efforts 
to get into early 
touch with pros- 
pective visitors 
to Southern 
California. It 
gets names and 
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Ride on the Prosperity Wave 
to the Bank 


ABsE you getting your share of the prosperity? If you are, con- 
serve a part of your wealth Deposit your surplus cash in 
the bank. Willful waste means woeful want. Be prepared for 
possible change in conditions. Keep encugh balance in the bank 
to provide for a stagnation. There's 
By no telling when ready cash will be at Jj 
& premium. It is the man with the 
ready cash whois unafraid. Seeusto 
@ day about that bank account of yours. fam 

















PEOPLES STATE BANK 


Middleton, Mich 





Fig. 8 





A Trade Acceptance 
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hotels, real es- 
tate dealers, etc., 
and writes a letter offering to help the visitor in 
any way possible, and asking the newcomer to make 
the trust company his financial headquarters while 
in that part of the country. 


Fig. 9 
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STRENGTH 


Where it is Needed 


An essential quality of any ledger paper 
is strength, but in the ledger paper used for 
Machine Bookkeeping, an unusual degree 
of firmness and durability is absolutely 
necessary. A ledger sheet for this work 
receives all the wear involved by the old 
method, with the added strain of being run 
in and out of the bookkeeping machine. 


The ordinary grades of paper have not proved 
satisfactory for this work—they lack the required stiff- 
ness and strength of fiber. They crack and bend, 
making the sheets inconvenient to use, and hard to flle. 





Typocount is the result of long and careful experi- 
menting, based upon these peculiar requirements 
developed by the machine method. It has the 
necessary flexible strength and durability to stand long 
and hard service without showing signs of wear. Its 
“‘backbone’’ never sags. 


The writing surface of Typocount is especially 
adapted to machine work. In color, it is a restful 
buff that does not easily show soil. 


MODERATE IN PRICE 


May we send you large sample sheets 
for actual machine test ? 


Byron WEsTON CoMPANY 
“The Paper Valley of the Berkshires” 
DALTON, MASSACHUSETTS 














ADVERTISING SECTI 
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S PIONEERS in the development 
of a specific device for Machine 
Accounting and by reason of our 

long experience in this field of manu- 
facture, we were peculiarly situated to 
thoroughly study and perfect this 
method of accounting. The Kalamazoo 
Style “C” System is the result of fifteen 
years of loose leaf development and it 
has not only increased the speed of the 
posting machine but has made machine 
posting practical,efficient and desirable. 
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Banks, Manufacturers, Wholesale and Retail 
Concerns all over the Country have in- 
creased the efficiency of their accounting 
departments by the use of this Style “C” 
System. This System increases the efficiency 
of any type of Posting or Bookkeeping 
Machine. This Style “C” System is the 
highest attainment in the perfection of 
loose leaf equipment and is destined to 
practically replace the present record 
Binders. You can obtain the advantage 
given you in the “Kalamazoo Style ‘C’ 
System” in no other device made. 


Full and detailed information will 
be sent you on the Style “C” 
upon request. 


System 


KALAMAZOO LOOSE LEAF 
BINDER COMPANY 


Kalamazoo, Michigan 
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Saving —The Pay Check vs. Cash 


AY DAY arrives. 

An automobile mechanic in Kenosha, Wis., cheer- 
fully accepts a check for his services more cheerfully, 
perhaps, than he formerly took from the hand of 
the paymaster the time-honored pay envelope con- 
taining cash or currency. 

The banks keep open for him on pay night. Officia!s 
in the lobby are waiting to wish him well, inquire 
into the health of his family, extend to him every 
possible courtesy and show him where and how to 
open an account if he is a stranger to the ways of 
thrift and banking. 

His most natural impulse is to go downtown after 
the evening meal to the bank on which his check is 
drawn, to slide his check and pass book through the 
wicket to the receiving teller and leave on deposit all 
the weekly wage not actually in demand for defraying 
the running expenses of his family. 

The experience of C. W. Nash tells him that the 
average workmen follow that very impulse when paid 
by check; so the Nash Motors Company, of Kenosha, 
of which Mr. Nash is president, has established a 
check-paying system for all employees. 

The system encourages thrift and at the same time 
becomes an important factor of safety for the com- 
pany. 

“We have changed over to the check method be- 
cause we are firmly of the belief that it helps to 
inculcate the savings habit among our employees, ” 
explains Mr. Nash. “In the past I have had some 
experience along that line. While at the Buick Com- 
pany we paid our employees semi-monthly by check 
and it was surprising to learn the number of savings 
accounts started at the banks after this system was 
installed. 

‘The banks on which the checks were drawn made 
it their business to keep open on pay nights. They 
would have some one in the lobby of the bank ready 
to give assistance to the inexperienced person just 
starting an account, and in this way a great num- 
ber of savings accounts were opened. 

“I am confident that if you get people into the 
habit of going to the bank and see their neighbors 
and fellow workmen starting an account, they are 
very apt to do likewise.” 

The Nash plant is about a mile from the center of 
the town and it had been the custom to go to the 
bank and bring back the currency, about $50,000 per 
week, in an automobile. There have been frequent 
hold-ups in and around Flint and payment by check 
removed the company risk. 

Doesn't this Nash story carry the germ of an ad- 
vertising idea to bankers in industrial centers, large 
and small? A thrifty working class, company pro- 
tection, a bigger savings business? 











We Are All Artists 


The baby draws attention 
The official draws a salary 
The laborer draws wages 
The gunfighter draws blood 
The lawyer draws a contract 
The dentist draws teeth 
The doctor draws a fee 
The actor draws crowds 
The politician draws votes 
The bartender draws beer 
The drinker draws a blank 
The artist draws faces 
The draughtsman draws plans 
The old soldier draws a pension 
The reporter draws assignments 
The forger draws a jail sentence 
The philosopher draws conclusions 
The bank account draws interest 
The depositors draw checks 
The writer overdraws his account 
and 

The time draws near 

when 
The undertaker draws us all. 


Anyway, when members of the A. B. A. hear the 
hotel prices in force at Atlantic City they won't seem 
startled—it will seem like the amounts the book- 
keepers mention in calling back ledger balances 
against statement balances. 


ie) 


With every election putting more states into the 
“dry” column the big song hit of the decade would 
seem to be “‘O Dry Those Beers.” 


Me 


Some banks so resemble a mausoleum that you feel 
you should embalm your money before you deposit it. 


eg 


The average woman depositor is interested in 
learning how to write checks, not deposit slips. 
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MACHINE POSTING 


ag: ah 


 “Elimin ated errors. 
mi \) One man now does 

‘all the posting. 

—— required 
3 bookkeepers: 


Experience cof SAVINGS INVESTMENT & 
TRUST CO., East Orange, N. J., users of 
Baker-Vawter Equipment 


BAKER-VAWTER 


LEDGERS, LEAVES, INDEXES, 
RACKS, TRAYS 


Voted BEST by THE BIG MAJORITY of banks who 
post by machine. Consult Baker-Vawter Company 
before ordering and side-step the costly pitfalls into 
which less efficient supplies have led unwary banks. 
Write Dept. B. 


Sales offices in 42 cities — Salesmen everywhere. 
Factories: Benton Harbor, Mich.; Holyoke, Mass. 


BAKER-VAWTER COMPANY 


LOOSE LEAF AND STEEL FILING EQUIPMENT 


B717 


78.0f a Series. 











B k r in Distress Drafting your trained men 
ankers means more or less disor- 
ganization. Call’s Audit Slip System Christmas Savings Club 
can be handled by inexperienced persons without difficulty. 
Simple, quick and accurate — Errors automatically eliminated. 
Write for particulars and samples. 


I. S. Call (Bankers Service), 113-15 Bay St. East, Savannah, Ga. 














Order Your Binder NOW! 





The supply of serviceable binders of imitation limp leather, 
obtained for recipients of The Burroughs Clearing House, is going fast. 
Back issues of The Clearing House are also rapidly becoming ex- 
hausted. Weare glad tocomply with all requests for back copies 
if we have them, but bankers who desire to keep their files intact 
should possess a binder of some kind. 


This binder is offered at actual cost price—$1.25—postage pre- 
paid, Order yours now before they are all gone. 


The Burrcughs Clearing House, Detroit, Mich. 
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These two photographs show better than words 
what changes a quarter century of civic growht 
can bring. Below is a view of Oklahoma City 
twenty-five years ago—a cluster of rude shacks and 
tents. To the right is the sky-line of the Oklahoma 
City of today, photographed from the same angle. 
This story tells how one of Oklahoma’s banks kept 
pace with this remarkable evolution. 





Fon £3 ig OCB 2 


- a SS ee 
ss be ~s = = 
— 4 ic a 


age -- 





4“ 


TERE’S a chain of many transactions 
stretching from the modest building that 
signalled the birth of the State National 
Banl. of Oklahoma City, to the stately twelve- 
story structure of marble and stone which houses 
this institution today. 

Many changes have occurred since the 
momentous morning in 1893 when this organi- 
zation made its bow to Oklahoma’s thriving 
frontier city. Prairie schooners that lumbered 
drunkenly over uneven roads have been relegated 
to a misty memory of by-gone days. 

Rolling prairie land that once swept on 
unbroken to meet the horizon has changed from 
a waste of waving grass to a thickly populated 
agricultural district. A multitude of homes now 
blots the irregular crowns of distant hills, and the 
land that bore the marks of stampeding cattle 
now produces a myriad of products for which the 
“Mistletoe State’”’ has become famous. 

In their turn, too, the tents and wooden shacks 
gave way to structures of a more permanent 


nature. The din of falling lumber, tripping 
hammers and ripping saws—monotonously 


recurring from dawn to dark—was gradually 
subdued and quieted. In its place came the 
rattle and whirr of concrete mixers and the rasp 
of trowels. Oklahoma City was towering sky- 
ward on a firmer foundation, girdled with the 
arts of masonry, planned with a view to the 
future. 

Keeping pace with the city, the State National 
Bank expanded, rebuilt and planned for future 
development. In the growth of the city is 
reflected the progress made by this institution, 


= 
= but to illustrate how all this was 
obtained one must go beyond the 
portals. If the musty old docu- 
ments reposing in vaults of steel 
and concrete could be made to 
talk, there would be revealed a 
thousand successes, a thousand tragedies and 
a thousand romances of pioneer days. 

When E. H. Cook organized the State National 
Bank in 1893, Oklahoma was just emerging from 
the uncertainties characteristic of all frontier 
cities. Organizing business for the rush occa- 
sioned by the influx of settlers was a thing of the 
past, and plans were made, not for the day or 
week following, but for decades of prosperity 
forecast on every hand. The frenzied activity 
of frontier life had passed beyond the point 
where only fleeting clouds appeared to dip and 
skim the green from distant hills. Oklahoma 
had outgrown the shack period. The city 
prospered, skyscrapers grew, and in sympathy 
with this development business in the State 
National Bank expanded at a remarkable pace. 

What this means in cold figures can best be 
understood when it is explained that, although 
the bank was organized with a capital stock of 
$50,000, the deposits at the end of the first year 
amounted to approximately $80,000. But the 
growth did not stop here. The pace set in the 
first year was more than maintained. Year by 
year greater gains were made. Deposits piled on 
deposits until a little later they amounted to 
$2,300,000. And then, like a runner coming into 
the home stretch, business made an extra spurt. 
In eighteen months deposits jumped from 
$2,300,000 to practically $9,000,000. 

Every additional expansion of business meant 
an increase in the personnel of the institution. 
From a modest wooden building to a twelve- 
story structure of marble and stone is some 
change, but it is no greater than the increases 
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in the staff occasioned by such development of 
the business. 

It has always been the policy of E. H. Cook, 
who is still the president of the bank, to main- 
tain a staff of bookkeepers that would guarantee 
handling of the constantly increasing business in 
an adequate manner. It was a comparatively 
easy matter to follow this method during the 
years immediately following Oklahoma City’s 
incorporation, but when deposits showed a start- 
ling increase of nearly $7,000,000 in eighteen 
months the officers were confronted with a 
problem that required more than ordinary con- 
sideration. 

Up to the time of this remarkable jump in 
deposits the bookkeeping had been done with pen 
and ink. This method of posting to Boston 
bound ledgers had sufficed, although the book- 
keepers often were compelled to work far into 
the night in order to complete the day’s posting 
and obtain a balance of each customer’s account. 
In other words the bookkeeping system was being 
conducted by methods which existed when the 
bank’s business was transacted in a frontier 
structure, the only dif- 


was required, so instead of substantially increas- 
ing the staff to handle the $7,000,000 deposit 
increase, this bank installed a Burroughs Ledger 
Posting and Statement Machine to give to its 
ledger posting the same degree of accuracy and 
solidity that modern construction had given to 
the building. The work performed by this 
machine was so successful that two more Bur- 
roughs Ledger Posting and Statement Machines 
were installed three months later. 

With the help of these machines, three oper- 
ators are now able to look after 6,000 accounts, 
the majority of which are active each day. To 
handle this amount of work might be considered 
a hardship, but in this bank the work has been 
organized so that everything runs along smoothly. 
As a rule the ledgers are all posted and each 
customer’s account is balanced by 4:30 each 
afternoon. This is a great improvement over 
conditions which existed in the days of pen- 
and-ink posting. Work is now done during 
business hours and the bookkeepers have become 
great boosters for the Burroughs as a result of 
the change. 





erence being that the 
staff had been in- 
creased from time to 
time as conditions war- 
ranted, just as a person 
might build an addition 
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numbers with the in- 
stitution’s growth, but 
that the materials with 
which they worked were 
not as modern as the 
steel, marble, and stone 
which gave to their 
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It was quite appar- 
ent that a new policy 











Country bank statements are Burroughs-posted, in the same way as individual accounts 
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Above are reproductions (reduced) of the ledger and state- then has only to depress the correct figure keys and touch 
ment forms used by the State National Bank of Oklahoma _ the operating bar, the machine automatically subtracting 
City and posted on Burroughs Ledger Posting and State- checks and adding deposits in the proper columns. The 
ment Machines. The operator drops the form into the new balance, already computed in the machine, is then 
high-backed carriage of the machine, and with a light stroke printed by depression of the total key and an extra touch 
of the injector lever brings it into printing position. He of the operating bar. Dates are repeated automatically, too. 
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Another big feature of Burroughs direct-to- 
ledger posting is the daily balance which is 
obtained automatically. Whenever there was a 
special rush in pen-and-ink days trouble was 
always encountered in balancing customers’ 
accounts. With the Burroughs all this has been 
eliminated. The machine adds the deposits, sub- 
tracts checks and automatically extends the new 
balance in the proper column on the ledger sheet. 
The neatness and legibility of Burroughs-made 
figures is a great improvement over the old 
irregular ink figures. 

Before commencing each day’s posting opera- 
tions the date keys are set for the day. The cor- 
rect date is therefore automatically printed on 
every ledger page to which a posting is made 
that day. This feature of the Burroughs Ledger 
Posting and Statement Machine eliminates a lot 
of the detail and saves a great deal of the time 
that was consumed in the days of pen-and-ink 
posting. 

Machine Detects Overdrafts 


When an account has been overdrawn the 
Burroughs automatically detects the overdraft, 
and the debit balance is printed in the proper 
column followed by the overdrawn balance sym- 
bol (QO D) printed in red. As it is important 
that the officers should know the moment an 
account has been overdrawn this feature is of 
great service, not only to the bookkeeper han- 
dling the account, but to the other officials 
interested in the transaction. Furthermore, this 
symbol stands as a danger signal and prevents 
the bookkeeper from picking up a debit balance 
as a credit balance. 

When posting statements the bookkeepers 
change about on the work. The person who 
posts to the ledgers does not post to the state- 
ments governed by those ledgers. This insures 
accuracy, as it is not probable that two opera- 
tors would make the same mistake in the same 
account. This accuracy check is made when 
the statements are completed. The ledger clerk 
calls back the new balances on the ledger sheets 
to the operator who has made the statements. 
The fact that these agree assures the operators 
that the work is correct. 

In addition to accuracy, the Burroughs-made 
statement is a great improvement over the 
monthly balancing of pass books. The Burroughs 
system obviates the necessity of a customer 
giving up his pass book and eliminates the 
month-end tribulations which used to exist when 
the books had to be balanced. The neatness, 
correctness and legibility of the monthly state- 
ment have made a great hit 


National Bank. 


PR werae tHe Burroughs Adding Machine | 
PREVENT cos ‘VE VALUAB! 4 - . | 
among customers of the State Burr S saameteeanamn rroug ~ a Company in the United States 








THe Stave: Mami@n a. Bank: 
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April 5, 1917 


Burroughs Adding Machine Co , 
Detroit, Michigan 
Gentlemen: | 


We installed 6 i Burroughs Ledger Posting | 
Machines June 1, 1916; three machines for use of | 
individual accounts and one for country bank accounts | 
These machines are used both for posting ledgers and | 
making monthly statements for customers. 


At this time three machines are taking care of 


Our one bank machine is taking care of 125 country 
bank accounts. 


Systen of posting and feel that our customers are 
well saticfied with our statement cysten. 


We will be pleased to communjcate with or show 
eny intereeted parties'the syoten 


| 
We are very much pleased with this Burroughs 
| 

| 

| 

| 

this department 


are using in 







Youre ve ly 


te K tailor 
VIC-E vice President | 











Vice-president Caldwell endorses Burroughs posting 
for ledgers and statements 


The first run is made to the ledgers the first 
thing in the afternoon and at this posting all 
counter checks and deposits handled during the 
morning, as well as mail items and clearings, are 
posted. The second run is made from 2 to 2:30, 
when the remaining checks and deposits are 
posted. The last run is made immediately after 
the bank closes, and takes care of all checks, 
deposits and mail items up to the close of 
business. 


Burroughs Posts Country Statements | 


In addition to city business, the Burroughs 
is used to post country bank statements. 
Throughout the institution there are also twelve | 
Burroughs Adding and Figuring Machines, used 
for figuring of all kinds. | 

What Burroughs direct-to-ledger posting | 
methods has accomplished for the State National | 
Bank is typical of what is being done by these 
machines in hundreds of other banks throughout 
the country. 

Further information about Burroughs Bank 
Ledger Posting and Statement Machines may be 
obtained at any of the 170 offices maintained by | 


and Canada. 
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The Business Men in Your ‘town 





A Letter to American Bankers 





half a dozen to several thousand small 

businesses — chiefly retail establish- 
ments. These stores are an important 
factor in the commercial life of their sev- 
eral communities. They are the outlet for 
the goods of wholesalers and manufac- 
turers. They are users of capital. Many 
of them are customers of your bank. In 
the mass they exert a powerful influence 
on local, state and national prosperity. 


i EVERY city or town there are from 





No less an authority than the Federal 
Trade Commission has stated that not 10 
per cent of these concerns are making any 
actual profit. The other 90 per cent make 
only a bare living, or enter some other 
field, or ultimately land in the bankruptcy 
court. Take a list of the stores in your 
own city ten years ago, and see how many 
of them are alive and thriving today. 


Study of the causes of this condition 
fixes a great share of the blame on lack 
of attention to, or knowledge of, details. 
The line between success and failure is a 
hairline. Seemingly trivial things—small 
losses, waste, uncounted leaks, mistakes in 
figuring —will turn profit into deficit. Poor 
bookkeeping is undoubtedly responsible 
for more failures than any other one factor. 


This is a problem for the banker to con- 
sider seriously. His customers demand 
accuracy and efficient business methods 
from him; he has the same right to expect 
from the merchant some system that will 
show where his business stands all the 
time—his total of sales, his stock on hand, 
his outstanding accounts, the amount he 
owes, his rate of turnover. 
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It is to the interest of every banker to 
bring home to every merchant with whom 
he deals the importance of bookkeeping 
methods that will give him this intelligent 
analysis of his business. Proper bookkeep- 
ing means sound financial statements, a 
sound basis for credit, a sound business. 


The average retailer will tell you that 
he has no time to compile this informa- 
tion—and he hasn’t, under the laborious 
pen-and-brain method of figuring. It is for 
this reason that the Burroughs Company 
has on the market a small figuring machine 
designed especially for the retail store. 


This machine is priced at $125 in the 
United States ($165 in Canada), and the 
easy terms offered place it within the reach 
of every business man. It is a standard 
Burroughs product in every particular, and 


thoroughly dependable. 


Thousands of these low-priced machines 
are already in use. Many more retailers 
would soon own machines if they knew 
what this Burroughs model would do for 
them. Properly applied, the Burroughs 
“301” will give any retailer the figures 
that will make him a better business man 
and a better customer of his bank. 


The merchants dealing with your bank 
respect your judgment—seek your advice. 
You can do much in your own community 
toward stopping the store leaks that con- 
tribute so largely to this business mortality 
rate. A simple bookkeeping system with a 
Burroughs to do the figuring will accom- 
plish a great deal; and every effort in this 
direction will react indirectly to the benefit 


of the bank. 














PRODUCED IN THE BURROUGHS PRINT SHOP 
4070-1-10-45M-6-17 (2600) 































































The Card ledger for speed 


The Library Bureau card ledger has above all things made 
a reputation for great working speed. It has proved to be 
especially adapted for machine posting work. 


Cards are of the proper stiffness for rapid handling. When 
put into the machine they drop by their own weight between 
the rollers. When the injector is pulled they shoot into position 
—no adjusting necessary — 
no extra motion—no lost 
time. 

Cards lend themselves to 
a method of indexing which 
makes reference to any par- 
ticular account almost in- 
stantaneous. 


The cards filed in a spe- 
cially designed tray are 
always in correct working position for use at the machine or 
for reference. 





Speed is one reason why a Library Bureau card ledger 
posted with a Burroughs is the ideal ledger for bank work. 


Send for literature giving complete description with illus- 
trations. 





LibrafiB) reau 


Card and filing 


systems 


Filing cabinets 


wood and steel 


& 
Cunded 4810 


Boston New York Philadelphia Chicago 
43 Federal street 316 Broadway 910 Chestnut street 6 No. Michigan av. 


Forty salesrooms in leading cities of the United States, Great Britain and France 





















































Old methods were wasteful—so they 
had to make way for new 


Men can no longer afford to sow 
wheat by hand—nor burn good gaso- 
line in wasteful motors. 


Those inventions serve the world 
best which enable it to do more work 
with less outlay of time, energy, money, 

Because the Twin-six motor gets 
more miles out of every gallon of gas- 
oline—it has taken its place among 
those notable inventions which set new 
standards in human advancement. 


More power—smoother power— 
and the saving of gasoline! 

The time had come for a more eco- 
nomical motor—the Twin-six met the 
need. And a trebled production, to 
satisfy the greater demand, was the 
immediate result. 


There are twenty and more body 
styles to select from—all with that 
matchless splendor of finish which 
helps to give Packard distinction. 





Ask the 


man 


who owns one 





Packard Motor Car Company, 


Detroit 


East Grand Boulevard and Belt Line Railroad 





























